
thrive
Q & A
Why did you  
get involved with  
Thriving Families, 
Thriving Grant County?

identifying challenges and finding solutions together

January 2016: A solid start
John Peirce, consultant,  
is hired.

December 2016:  
Structure takes shape
Collective Impact framework 
is implemented.

August 2017: Guiding hand
Thriving Families, Thriving Grant 
County Executive Director Cathy 
Weatherspoon is hired.

The beginning
Indiana Youth Institute data shows Grant 
County has the highest rate of child poverty  
in the state. A core group of community  
leaders begins looking for a new way forward.

February 2016: 
The idea grows
Stakeholders begin  
meeting regularly to  
formulate plans.

March 2017: Going public
Thriving Families, Thriving Grant 
County is launched during a series 
of public meetings, and working 
groups begin to take shape.

Ongoing: Laying the foundation
Over the course of 8 months, two already 
existing collaborative groups transition 
into TFTGC working groups, and five more 
working groups are formed.

A LOOK BACK: A brief history of Thriving Families, Thriving Grant County

“As the Amara House board 
president, I am involved with 

TFTGC because our values 
align in that we want  

families to live safe, healthy, 
and rewarding lifestyles.”

— Jayda Monteiro, 
MSW, 

Basic Needs  
working group 

member

“Marion and Grant County 
are at a tipping point and I 
want to see the community 
succeed. There is so much 
positive work being done 
that has the potential to 

positively impact all who live 
in the county, or who may 

be contemplating a move to 
Grant County.”

— Linda Wilk, Hands 
of Hope  

Director and  
Marion homeowner,  

Quality of Life and 
Place working group 

member

“TFTGC is a structure for our 
community to collaborate 

together to support families, 
increase opportunities, 

beautify our neighborhoods 
and care for community 
members. I’m excited to 

serve alongside others as we 
dream, plan, and execute 

change together.”

— Pastor Dan  
Walker, Quality of 

Life and Place  
working group 

member

“It is extremely hard, if not, 
next to impossible, to do 

everything required by  
yourself, for yourself.

It is much easier to do it as 
part of a team. Through 

Thriving Families,  
Thriving Grant County,

genuine connections and 
collaborations have been  

established in our Basic 
Needs core group
which has laid a  

foundation to create  
changes in Grant County.”

— Gail Robinson, 
Quality Assurance 

Analyst at Conduent, 
Basic Needs  

working group 
member

THE VISION

Lasting change takes all of us
Thriving Families, Thriving Grant County is a collective impact initiative driven by local residents.  
Its goal is to provide opportunities for a wide range of community members to work together to  
co-create sustainable change in Grant County. If you’re not already involved, consider joining!
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THE FOUNDATION:

COMMON AGENDA
Shared vision for change

SHARED MEASUREMENTS
Evidence-based  
decision-making

COLLABORATIVE ACTIONS
Work as a system

CONTINUOUS  
COMMUNICATION

Build trust and alignment

BACKBONE SUPPORT
Administrative and  

data support

These principles guide  
the collective action effort:

Quality of Life and Place
Focuses on basics, such as 
public safety and affordable 
housing, and amenities such 
as arts and culture, to retain 
residents.
Co-chairs: Kellie Engelman  
and Mary Eckerle
>> Meets at 2 p.m. on the  
2nd Wednesday of the month 
at Marion Public Library

Subcommittee: Mural  
project; chair: Patricia  
Gibson; meets as needed

Healthy Living
Helps families access  
resources to lead  
physically, mentally,  
socially, and spiritually 
health lives.
Chair: Graham McAllister
>> Meetings to be  
announced, meets 
in Fairmount

Parenting
Works to share effective 
parenting knowledge 
and skills using  
multiple delivery 
systems that 
honor diverse 
values and 
cultures.
>> Looking for  
leaders to help  
build this group

Post-secondary
Works to ensure that 
young adults are  
equipped for success in  
college or careers, and  
that training options are 
aligned with local  
employer needs.
Chair: Tammy Pearson
>> Meets monthly with 
all five public school  
districts in Grant County

Neighborhood 
Engagement
Works to engage 
residents to make 
local neighborhoods 
safe, healthy, and  
attractive places.
Assistantship / chair:  
Kayla Johnson
>> Meetings to be  
announced

Adult Education
Helps to ensure adults 
have access to training 
and education to develop 
work skills in demand by  
local employers.
>> Looking for leaders  
to help build this group

Leadership & Engagement
Focuses on building  
intentional civic leadership  
and engagement, creating a 
pipeline of strong leaders.
>> Looking for leaders to 
help build this group

Basic Needs
Works to ensure families have  
knowledge, skills, and support to  
meet basic needs and progress toward 
self-sufficiency.
Co-chairs: Jessy  
Pearson-Cheney and  
Dana Gault
>> Meets 4th Thursday of the month at 
College Wesleyan Church, Marion

Government Innovation
Works to make local  
government more efficient,  
effective, and responsive to 
needs and opportunities.
Co-chairs: Jonathan Perez 
and Alicia Hazelwood
>> Meetings to be  
announced

Early Childhood
Works to ensure all children  
are prepared for success in  
school and reading above 
grade level by the end of 
third grade.
Chair: Alicia Hazelwood
>> Meets 1st Thursday 
of month, Marion Public 
Library

Entrepreneurship
Explores strategies and works 
to attract new companies,  
improve access to capital,  
and devise programs  
that contribute to an  
entrepreneurial ecosystem.
Co-chairs: Mikayla Marazzi and 
Victoria Herring 
>> Meetings to be announced

Grades 4-12
Works to ensure students 
graduate from high school 
prepared for college or  
careers.
>> Looking for  
leaders to help  
build this group

COLLECTIVE IMPACT FRAMEWORK:
Collective Impact is a framework to tackle deeply entrenched and complex social 
problems. It is an innovative and structured approach to making collaborations 
work across government, business, philanthropy, non-profit organizations, and 
citizens to achieve significant and lasting social change.

When  
will YOU 
join in?

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Jim Allbaugh  |  Carey Services 
Dawn Brown  |  Community Foundation of Grant County 
Jacquie Dodyk  |  Affordable Housing Corporation
Lisa Dominisse  |  Family Service Society, Inc.
Beau Hamner  |  College Wesleyan Church 
Alicia Hazelwood | United Way of Grant County 
Kylie Jackson |  Marion-Grant County Chamber of Commerce 
Alex Huskey  |  Ivy Tech Community College
Tab McKenzie  |  Mississinewa Community Schools
Tammy Pearson  |  Project Leadership
Stephanie Siebert  |  Marion General Hospital
Larea Slater  |  Upland Community Leader
Lisa Weaver  |  TCC Verizon

BOARD OF DIRECTORS

COMMON AGENDA 
Participants have a shared 
vision for change and a 
common understanding 
of the problem, taking a 
joint approach to solving 
it through agreed upon 
actions.

SHARED 
MEASUREMENT 
Participants use evidence-
based decision- making 
and collect and share data, 
sharing accountability 
for the results of their 
work. They use data as a 
source of learning and to 
continuously improve their 
outcomes.

COLLABORATIVE 
ACTION 
Participants engage 
in mutually reinforcing 
activities. They have 
different roles and 
responsibilities, but share 
accountability for the 
results. They work as a 
system.

CONTINUOUS 
COMMUNICATION
Progress moves at the 
speed of trust. Consistent, 
honest and open 
communication is needed 
to build trust, keep efforts 
aligned and stakeholders 
apprised of issues and 
progress toward the 
shared goal.

BACKBONE SUPPORT
One of the missing pieces 
of many collaborative 
efforts is a person or 
an organization whose 
primary mission is 
shepherding the success 
of the initiative. The 
backbone coordinates 
the work and provides 
administrative and data 
support. Funders must 
be willing to invest 
sufficient resources in the 
facilitation, coordination, 
and measurement required 
for organizations to work 
together in this way.

FIVE COLLECTIVE  
IMPACT CONDITIONS

1

4

3

2

5

EXECUTIVE DIRECTOR

Cathy Weatherspoon
cathy@thrivinggrantcounty.com
766.662.0065
505 W. 3rd St., Marion, IN  46952

thrivinggrantcounty.com

THE VISION

Lasting change takes all of us
Thriving Families, Thriving Grant County is a collective impact initiative driven by local residents.  
Its goal is to provide opportunities for a wide range of community members to work together to  
co-create sustainable change in Grant County. If you’re not already involved, consider joining!

Quality of Life and Place
Focuses on basics, such as 
public safety and affordable 
housing, and amenities such 
as arts and culture, to retain 
residents.
Facilitators: Kellie Engelman, 
Mary Eckerle & Patricia Gibson 
(Mural Committee facilitator)
>> Meets the 2nd Wednesday 
of the month at Marion Public 
Library

Healthy Living
Helps families access  
resources to lead  
physically, mentally,  
socially, and spiritually 
healthy lives.
Facilitator: 
Stephanie McKinley
>> Meets 2nd Monday 
of the month at the 
Branch, Fairmount

Parenting
Works to share effective 
parenting knowledge 
and skills using  
multiple delivery 
systems that 
honor diverse 
values and 
cultures.
Facilitator: 
Happi Stoffel 

>> Emerging; 
begins in 
fall 2018

Post-secondary
Works to ensure that 
young adults are  
equipped for success 
in college or careers, 
and that training 
options are aligned 
with local employer 
needs.
>> Looking for 
leaders to help build 
this group

Neighborhood 
Engagement
Works to engage 
residents to make 
local neighborhoods 
safe, healthy, and  
attractive places.
Facilitator:  
Kayla Johnson

Adult Education
Helps to ensure adults 
have access to training 
and education to 
develop work skills 
in demand by local 
employers.
>> Looking for 
leaders to help build 
this group

Leadership & Engagement
Focuses on building  
intentional civic leadership  
and engagement, creating a 
pipeline of strong leaders.
Facilitator: Jennifer Lee

>> Emerging; begins in fall 
2018

Basic Needs
Works to ensure families have  
knowledge, skills, and support to  
meet basic needs and progress toward 
self-sufficiency.
Facilitators: 
Jessy Pearson-Cheney and Dana Gault
>> Meets last Thursday of the month 
at College Wesleyan Church, Marion

Government Innovation
Works to make local  
government more efficient,  
effective, and responsive to 
needs and opportunities.
>> Looking for leaders to 
help build this group

Early Childhood
Works to ensure all children  
are prepared for success in  
school and reading above 
grade level by the end of 
third grade.
Facilitator: Alicia Hazelwood
>> Meets 1st Thursday 
of the month, Marion Public 
Library

Entrepreneurship
Explores strategies and works 
to attract new companies,  
improve access to capital,  
and devise programs  
that contribute to an  
entrepreneurial ecosystem.
>> Looking for leaders to help 
build this group

Grades 4-12
Works to ensure 
students graduate 
from high school 
prepared for college 
or careers.
Facilitator: 
Tammy Pearson
>> Meets monthly 
with all five public 
school districts 
in Grant County 
at Mississinewa 
Administration 
Building, Gas City
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Thriving Families, Thriving Grant 
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Indiana Youth Institute data shows Grant 
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in the state. A core group of community  
leaders begins looking for a new way forward.
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Stakeholders begin  
meeting regularly to  
formulate plans.

March 2017: Going public
Thriving Families, Thriving Grant 
County is launched during a series 
of public meetings, and working 
groups begin to take shape.

Ongoing: Laying the foundation
Over the course of 8 months, two already 
existing collaborative groups transition 
into TFTGC working groups, and five more 
working groups are formed.

A LOOK BACK: A brief history of Thriving Families, Thriving Grant County

“As the Amara House board 
president, I am involved with 

TFTGC because our values 
align in that we want  

families to live safe, healthy, 
and rewarding lifestyles.”

— Jayda Monteiro, 
MSW, 

Basic Needs  
working group 

member

“Marion and Grant County 
are at a tipping point and I 
want to see the community 
succeed. There is so much 
positive work being done 
that has the potential to 

positively impact all who live 
in the county, or who may 

be contemplating a move to 
Grant County.”

— Linda Wilk, Hands 
of Hope  

Director and  
Marion homeowner,  

Quality of Life and 
Place working group 

member

“TFTGC is a structure for our 
community to collaborate 

together to support families, 
increase opportunities, 

beautify our neighborhoods 
and care for community 
members. I’m excited to 

serve alongside others as we 
dream, plan, and execute 

change together.”

— Pastor Dan  
Walker, Quality of 

Life and Place  
working group 

member

“It is extremely hard, if not, 
next to impossible, to do 

everything required by  
yourself, for yourself.

It is much easier to do it as 
part of a team. Through 

Thriving Families,  
Thriving Grant County,

genuine connections and 
collaborations have been  

established in our Basic 
Needs core group
which has laid a  

foundation to create  
changes in Grant County.”

— Gail Robinson, 
Quality Assurance 

Analyst at Conduent, 
Basic Needs  

working group 
member

THE VISION

Lasting change takes all of us
Thriving Families, Thriving Grant County is a collective impact initiative driven by local residents.  
Its goal is to provide opportunities for a wide range of community members to work together to  
co-create sustainable change in Grant County. If you’re not already involved, consider joining!
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THE FOUNDATION:

COMMON AGENDA
Shared vision for change

SHARED MEASUREMENTS
Evidence-based  
decision-making

COLLABORATIVE ACTIONS
Work as a system

CONTINUOUS  
COMMUNICATION

Build trust and alignment

BACKBONE SUPPORT
Administrative and  

data support

These principles guide  
the collective action effort:

Quality of Life and Place
Focuses on basics, such as 
public safety and affordable 
housing, and amenities such 
as arts and culture, to retain 
residents.
Co-chairs: Kellie Engelman  
and Mary Eckerle
>> Meets at 2 p.m. on the  
2nd Wednesday of the month 
at Marion Public Library

Subcommittee: Mural  
project; chair: Patricia  
Gibson; meets as needed

Healthy Living
Helps families access  
resources to lead  
physically, mentally,  
socially, and spiritually 
health lives.
Chair: Graham McAllister
>> Meetings to be  
announced, meets 
in Fairmount

Parenting
Works to share effective 
parenting knowledge 
and skills using  
multiple delivery 
systems that 
honor diverse 
values and 
cultures.
>> Looking for  
leaders to help  
build this group

Post-secondary
Works to ensure that 
young adults are  
equipped for success in  
college or careers, and  
that training options are 
aligned with local  
employer needs.
Chair: Tammy Pearson
>> Meets monthly with 
all five public school  
districts in Grant County

Neighborhood 
Engagement
Works to engage 
residents to make 
local neighborhoods 
safe, healthy, and  
attractive places.
Assistantship / chair:  
Kayla Johnson
>> Meetings to be  
announced

Adult Education
Helps to ensure adults 
have access to training 
and education to develop 
work skills in demand by  
local employers.
>> Looking for leaders  
to help build this group

Leadership & Engagement
Focuses on building  
intentional civic leadership  
and engagement, creating a 
pipeline of strong leaders.
>> Looking for leaders to 
help build this group

Basic Needs
Works to ensure families have  
knowledge, skills, and support to  
meet basic needs and progress toward 
self-sufficiency.
Co-chairs: Jessy  
Pearson-Cheney and  
Dana Gault
>> Meets 4th Thursday of the month at 
College Wesleyan Church, Marion

Government Innovation
Works to make local  
government more efficient,  
effective, and responsive to 
needs and opportunities.
Co-chairs: Jonathan Perez 
and Alicia Hazelwood
>> Meetings to be  
announced

Early Childhood
Works to ensure all children  
are prepared for success in  
school and reading above 
grade level by the end of 
third grade.
Chair: Alicia Hazelwood
>> Meets 1st Thursday 
of month, Marion Public 
Library

Entrepreneurship
Explores strategies and works 
to attract new companies,  
improve access to capital,  
and devise programs  
that contribute to an  
entrepreneurial ecosystem.
Co-chairs: Mikayla Marazzi and 
Victoria Herring 
>> Meetings to be announced

Grades 4-12
Works to ensure students 
graduate from high school 
prepared for college or  
careers.
>> Looking for  
leaders to help  
build this group

COLLECTIVE IMPACT FRAMEWORK:
Collective Impact is a framework to tackle deeply entrenched and complex social 
problems. It is an innovative and structured approach to making collaborations 
work across government, business, philanthropy, non-profit organizations, and 
citizens to achieve significant and lasting social change.

When  
will YOU 
join in?

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

thrive
identifying challenges and finding solutions together

FAMILY WELL-BEING NETWORK: Healthy Living Working Group

Mapping a path to healthy life

The Healthy Living Working Group brings together community members around the focal point of  
making healthy living attainable. Their vision is to create a thriving community in spirit, mind, and body,  

bearing functional families, healthy homes, successful schools, and hopeful tomorrows.

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

• Basic Needs Working 
Group: noon July 26,  
College Wesleyan Church 

• Early Childhood Coalition 
Working Group:  
11:30 a.m. Aug. 2,  
Marion Public Library

• Quality of Life and Place 
Working Group:  
2 p.m. Aug. 8, Marion  
Public Library

• Healthy Living  
Working Group:  
5 p.m. Aug. 13, The Branch 
(Fairmount)

>> Watch for more next time!

Out of the 92 counties in 
the state, Grant County 
ranks at No. 90 in overall 
health outcomes

No. 90

By the numbers

Portion of adult population 
considered obese39%
Portion of population that 
is not physically active at a 
healthy rate

32%

Portion of adult  
population that smokes 21%
Portion of population without 
health insurance11%
Portion of babies born at low 
birthweight10%
Portion of population younger 
than 18 living in poverty29%
Portion of children who live 
with food insecurity24%
Portion of population  
experiencing severe  
housing problems

12%

Grant County’s rate of opoid deaths 
is nearly double the national rate (at 
30.4 per 100,000 locally, and 15.6 per 
100,000 nationally)

x2

Some statistics that help tell the story of health in Grant 
County from the annual Kids Count report

The Healthy Living 
Working Group of  
Thriving Families,  
Thriving Grant County was 
formed earlier this year to 
focus on the factors that 
contribute to a healthy 
life. Their goal is to make it 
possible for more people 
in Grant County to live 
healthier lives.

The group describes 
their vision of healthy 
living as residents having 
a personal value for living 
a healthy lifestyle, and 
increasing access to and 
awareness of area  
healthcare service. The 
group would also like 
to see the development 
of a community hub to 
centralize information, 
services, and events.

The Healthy Living 
Working Group has been 
collecting data and  
information to help guide 
their Collective Impact 
process, and to help them 
achieve their vision. They 
have determined three 
overall outcomes and 
strategies to work toward: 

• Educational opportu-
nities: mental health, 
physical health, 
suicide prevention 
/ awareness, drug 
abuse / addiction, 
teen pregnancy, 
childcare options

• Attainability of  

services: Improve 
access, create a 
local hub for service 
providers to see local 
residents, access to 
high quality food 
items, support for 
grandparents raising 
grandchildren, and 
support for single 
parent families

• Inclusiveness:  
Focus on the whole 
community

The group is open to 
anyone who is interested 
in the topic. Specifically, 
the group hopes to 

expand to include con-
cerned citizens who have 
personal experience with 
mental health or addic-
tion battles. The group 
has identified input and 
perspective on these top-
ics as key to the mission.

The group will continue 
to meet to develop and 
implement strategies to 
improve healthy living. 
Anyone who is interested 
in joining the conversation 
should plan to attend the 
next meeting, at 5 p.m. 
Aug. 13 at The Branch,  
108 S. Main St., Fairmount.

Group aims 
to make 
healthy  
living an 
attainable  
reality  
for more 
people

GETTING STARTED: The Health Living Working Group 
formed earlier this year and has been considering data 
and information to help guide their Collective Impact 
process. These photos are scenes from one of the group’s 
meetings in Fairmount. 

YOU’RE INVITED!
The next meeting of the Healthy Living  
Working Group will be 5 p.m. Aug. 13 at  
The Branch, 108 S. Main St., Fairmount.  
All are welcome.

DIGGING IN: What is collective impact?
Collective impact is a 

process that enables com-
munities to address complex 
social issues. It is not just an-
other name for collaboration. 
In fact, it provides missing 
ingredients that often cause 
efforts at typical collabora-
tion to fail. 

Collective impact takes 
long-term commitment by 
a group of invested commu-
nity members from different 
sectors to a common agenda 
for solving specific social 
problems. 

Ideally, existing collabora-

tive efforts already underway 
can be taken to the next level 
by providing the five condi-
tions for collective impact 
success: 
• A common agenda
• Shared measurement
• Collaborative action
• Continuous  

communication
• Backbone support

SHARED WORK:
When organizations from 

different sectors realize they 
need each other to achieve 
their vision for the commu-

nity, the opportunity for 
significant change becomes 
possible. Each organization, 
whether they in the public, 
private, or social sector, 
involved in collective impact 
still has its own work to do 
and mission to achieve, but 
they realize they have a 
compelling and overlapping 
area of interest. It is the inter-
section of shared interest that 
becomes the focus of collective 
impact work. They co-create a 
common agenda, align their 
efforts, and use common 
measures of success.

Public

PrivateSocial

intersection is focus of  
collective impact efforts
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COMMON AGENDA  |  COLLECTIVE IMPACT

THE HEADLINE THAT INSPIRED THE MOVEMENT
In 2015, Grant County’s rating of No. 1 in the state of Indiana for the percentage of children 
living in poverty became a leading headline for the community which rallied together to 
seek solutions, resulting in the formation of Thriving Families, Thriving Grant County. 

HOW COLLECTIVE IMPACT AND A COMMON AGENDA 
WORK TOGETHER FOR MEANINGFUL RESULTS
Collective impact is a process that enables communities to address 
complex social issues. It is not just another name for collaboration. 
Collective impact takes long-term commitment by a group of 
invested community members from different sectors to a 
common agenda for solving specific social problems. It is the 
intersection of shared interests that becomes the focus of 
collective impact work. While organizations still has their 
own work to do and missions to achieve, they realize they 
have a compelling and overlapping area of interest. When 
organizations from different sectors realize they need each 
other to achieve their vision for the community, the 
opportunity for significant change becomes possible. 

‘It is the intersection of shared interests that 
becomes the focus of collective impact work.’ 

January 2016: A solid start
John Peirce, consultant,  
is hired.

December 2016:  
Structure takes shape
Collective Impact 
framework is 
implemented.

August 2017: Guiding hand
Thriving Families, 
Thriving Grant County 
Executive Director Cathy 
Weatherspoon is hired.

The beginning
Indiana Youth Institute data shows Grant 
County has the highest rate of child poverty  
in the state. A core group of community  
leaders begins looking for a new way forward.

February 2016: 
The idea grows
Stakeholders begin  
meeting regularly to  
formulate plans.

March 2017: Going public
Thriving Families, Thriving Grant 
County is launched during a series 
of public meetings, and working 
groups begin to take shape.

April 2018: Groups grow
Healthy Living working group forms.

A LOOK BACK: A brief history of Thriving Families, Thriving Grant County

Fall 2017: Work groups active
Four working groups, including 
Grades 4-12, Quality of Life & 
Place, Early Childhood and Basic 
Needs, are active. 

Fall 2018: Growth
Parenting and 
Leadership working 
groups emerge. 
Thriving’s volunteer 
force grows to 115.

Summer 2018: TFTGC Board forms
The movement’s Guiding Team 
transitions to a governing board.
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COLLABORATIVE ACTION  |  SHARED MEASUREMENTS

WHAT HELPS FAMILIES THRIVE?

THE RESEARCH | The Search Institute has identified 
21 research-based family strengths — relationships and 
practices that help families thrive. The percentages 
indicate how many families experience each strength 
based on a study of 1,511 diverse families, from across 
the U.S. Thriving Families, Thriving Grant County 
Working Groups align their goals and activities with 
these outcomes. 

THE HEADLINE THAT INSPIRED THE MOVEMENT
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Average 
yearly cost 

a family pays for high-quality 
childcare or early education.

Portion of  
income a  

single-parent family living 
at poverty level pays for one 
child’s care or education.

Portion of  
children 

enrolled in a program not 
certified as high-quality.

Portion of the 
population of 

children from birth to age 
5 in need of childcare and 
early education.

thrive
Q & A
How do you see  
early childhood  
education overcoming 
the challenges facing 
Grant County?

identifying challenges and finding solutions together

“The first eight years  
of a child’s life is  

very crucial in the growing 
and learning process.  

It is a time when a  
child’s mind, behavior,  

and attitude can be molded,  
and positive modeling  

can take place and  
make a big difference  
for better outcomes  

for families.”
— Dana Gault,  

Systems of Care,  
Family Service Society

“Grant County  
has a high poverty rate.  

Studies have shown  
time and time again  

that education is  
the best way to overcome 
poverty. Early childhood  

education is the most  
efficient way to ensure  

that children at risk  
receive the support  

needed to be as successful  
in school as their peers  

who are not at risk.”

— Robyn Culley, MAE, 
Early Head Start Child 

Development and  
Disabilities Coordinator

“With safe, educational  
programming for  

young children,  
parents are given the  

freedom to explore  
different job opportunities  

or return to work  
after having a child.  
This creates a better  

economy and is  
beneficial to the child,  

parent, and our county  
as a whole. The first  

three years of a child’s  
life are so crucial,  

so children being in  
a developmentally  

appropriate,  
educational, and  

loving environment  
makes all the difference.”

— Danielle Svantner 
Director,  

Westminster Preschool

TALENT PIPELINE NETWORK: Early Childhood Coalition Working Group

Strong foundation is key for all

Thanks to coalition’s work, 
preschool is free for many

The Early Childhood Coalition Working Group brings together local experts in the field of early childhood 
education (including preschool administrators and teachers) along with other stakeholders, contributors,  
and consultants to improve communication, collaboration, and cooperation between local care and  
education providers. The group works together to find ways to meet the needs of more children and  
families in Grant County, and to improve opportunities for early childhood educators as well. Though the  
coalition was established before Thriving Families, Thriving Grant County, it has become part of the  
collective impact effort and is an important piece as we strive to build a better future together.

By the numbers

70%

$5,811

36%

49%

Some statistics that help tell the story 
of early childhood in Grant County

(from the Indiana Early Learning  
Advisory Council):

Collective 
Impact

SHARED COMMUNITY  
VISION FOR CHANGE

• Shared understanding  
of problems

• Shared work  
toward solutions

EVIDENCE-BASED  
DECISION MAKING
• Action is grounded  
in local reality (needs, 

resources, etc.)

COLLABORATIVE ACTION
• Efforts focused on the 

common goal, rather than 
competition

INVESTMENT AND  
SUSTAINABILITY

• Creating a structure and 
strategies that will last

• Working together to find 
and solidify funding

This is the guiding structure  
of the Early Childhood Coalition 

Working Group:

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

• Early Childhood Coalition 
Working Group:  
11:30 a.m. May 3,  
Marion Public Library

• Quality of Life and Place 
Working Group:  
2 p.m. May 9, Marion  
Public Library

• Entrepreneurship  
Working Group:  
noon May 14, The Refinery

• Healthy Living  
Working Group:  
5 p.m. May 15, The Branch 
(Fairmount)

>> Watch for more next time!

The Grant County Early  
Childhood Coalition, now a 
working group of Thriving  
Families, Thriving Grant County, 
has a mission. The group aims 
to provide every child in our 
county with high quality  
early childhood educational 
experiences. 

Due to many factors, the need 
is high in our community, and 
though the average cost for 
early childcare and education 
is lower here than some other 
places in the state, it is still out 
of reach for too many families. 

Knowing this, the coalition 
worked diligently to earn a 
spot in the state of Indiana’s 
pilot program for publicly 
funded preschool: On My Way 
Pre-K. Childcare and preschool 
providers worked hard to meet 
certification requirements to 
become eligible to receive  
the funding, and the coalition 
worked hard to bring the  
funding here to the county. 

That hard worked paid off, 
and next school year at least 

100 Grant County 4-year-olds 
and their families will benefit, 
as they will receive free  
preschool at one of the four 
local certified providers:

• George’s Jungle in  
Marion: A hands-on  
play-based preschool / 
daycare  with extended day 
childcare. George’s Jungle is 
a child-motivated learning 
environment, with the child 
being the center of our 
learning process and the de-
veloper and builder of their 
learning. Teachers facilitate 
learning by asking, not tell-
ing. For more information, 
call 765-573-5652. 

• Little Giants Preschool 
at Marion Community 
Schools: A school-based 
preschool that helps  
children learn with a  
purpose through play.  
All teachers are certified  
and use a variety of teaching  
strategies, including 
child-initiated learning and 
teacher-directed activities. 
Social and emotional  

development is a main 
focus, along with laying 
the foundation for literacy 
learning and other key con-
cepts. Full-day and half-day 
options available. For more 
information, call 765-651-
2080.

• Ole Miss Preschool at 
Mississinewa Community 
Schools: A school-based 
preschool that values the 
power of play and outdoor 
learning with an outdoor 
classroom. Full-day and 
half-day options available.  
For more information, call 
765-677-4437.

• Westminster Preschool in 
Marion: Full-day and half-
day options available, along 
with extended day child-
care. Program is guided by 
the Indiana Early Learning 
Foundations standards and 
NAEYC guidelines to provide 
developmentally appropri-
ate learning experiences. 
For more information, call 
765-662-3526.

LEARNING THROUGH PLAY: Class time often looks like play time in a preschool classroom, but the strong 
foundation laid in early childhood education is the base for a lifetime of learning. 

Families can apply for four local preschools 
through state’s On My Way Pre-K program 

Little Giants Preschool

Ole Miss Preschool

Westminster Preschool

George’s Jungle

COLLABORATIVE ACTION  |  THRIVING OUTCOMES  | EARLY CHILDHOOD
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10,505. 33.3 percent. Both of those are 
critical numbers for Grant County. 

The first represents the total of stu-
dents in kindergarten through grade 12 
across the five public school systems that 
serve Grant County. The second is the 
child poverty rate in Grant County just 
two years ago, when the county ranked 
the highest in the state for percent of  
children 18 and younger living in poverty. 

These numbers were at the forefront of 
the minds of Grant County community 
leaders when they began more than a 
year ago to examine how a collective 
impact process could bring together 
stakeholders from different sectors to a 
common agenda for solving a specific 
social problem: children in poverty. The 
result: Thriving Families, Thriving Grant 
County. 

One of the working groups under  
the Thriving umbrella is Education - 
Grades 4-12. One of the projects  
encompassed by this group is the  
Lilly Comprehensive Counseling Initiative. 

By bringing together all five public 
school systems in the county, the  
Comprehensive Counseling initiative 
provides an opportunity to bring to life 
programming that supports the Thriving 

Families work and that also addresses the 
two priority needs Grant County school 
systems have identified for their counsel-
ing programs:

1. Social and emotional services that 
transition our students from surviving  
to thriving.

2. College and career services that 

prepare our students to be successful in 
career and college pathways. 

The five school districts — Eastbrook, 
Madison-Grant, Marion, Mississinewa and 
Oak Hill — have agreed to a common 
Comprehensive Counseling model that 
incorporates strategies across the three 
primary counseling areas of social- 

emotional, college/career and academic 
programming, with services under this 
grant focused on social-emotional and 
college/career as tied to the two priority 
needs areas.

Lilly Endowment Inc. has awarded a 
total of $1,044,000 to implement the 
counseling model (details shown at top).

thrive
identifying challenges and finding solutions together

TALENT PIPELINE NETWORK: Education - Grades 4-12

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call her at 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

• Basic Needs Working 
Group: 5 p.m., June 28,  
College Wesleyan Church

• Early Childhood Coalition 
Working Group: 11:30 
a.m. July 5, Marion Public 
Library

• Healthy Living Working 
Group: 5 p.m. July 9,  
The Branch, Fairmount

• Quality of Life and Place 
Working Group: 2 p.m.  
July 11, Marion Public 
Library

>> Watch for more next time! 

Collective Impact model pulls $1 million 
into Grant County to boost education

Comprehensive Counseling aims to improve services for students countywide

The Education - Grades 4-12 Working Group brings together schools, organizations, and people in Grant County to help expand  
access to educational opportunities. Project Leadership is a contributor of the working group. It creates and accelerates local and  
regional educational initiatives and programs that promote educational attainment and degree and/or certificate completion. 

STRONGER TOGETHER: Grant County community partners gather in October at Project Leadership to announce the $1 million Lilly 
Endowment Inc. grant award that will provide comprehensive counseling services to students across all five of Grant County’s public 
school corporations.

3 AREAS OF FOCUS.   5 SCHOOLS.   1 COMPREHENSIVE COUNSELING MODEL.

FAMILY RESOURCING | A single point of contact 
through which families can source basic needs.

GRANT  
COUNTY  

K-12  
COMPREHENSIVE 

COUNSELING 
MODEL
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Curriculum

Staff Developm
ent

Intervention

Mentoring

Competencies

STAFF DEVELOPMENT | Counselor-
directed trainings for faculty and 
staff that address the current and 
developing needs of the student 
body and their families.

INTERVENTION | Student-
centric system of support 
structured upon the hierarchy 
of social and emotional 
needs. The system is based 
on three levels that include 
broad, small group and 
1-on-1 support from school 
counselors and community 
partners.

K-12 SEL CURRICULUM | A 
K-12 cumulative curriculum 
that assists students in 
enhancing their ability to 
integrate thinking, feeling 
and behaving in order to 
achieve important life tasks. 

COLLEGE & CAREER PATHWAYS | A school counselor 
driven K-12 system of services delivered to students 
that supports and prepares students as they navigate 
college and career pathways. 

K-12 COLLEGE & CAREER 
READY CURRICULUM | A K-12 
curriculum to engage students 
in essential activities to plan and 
prepare for career and college 
pathways.

COLLEGE & CAREER 
IMMERSION | Events and 
experiences, such as school 
labs, job fairs, career days, 
employer visits, job shadowing, 
college visits and internships 
that immerse students into 
the world of work and post-
secondary. 

COLLEGE & CAREER 
MENTORING AND COACHING 
| Trained community mentors 
work in tandem with counselor 
teams and community partners 
to support students in college 
and career pathways.

COUNSELING COMPETENCIES |  
Students will demonstrate the academic 
development competencies that include 
skills for effective learning, preparation 
to succeed in post-secondary and 
understanding of the relationship 
between education and work.

DIRECT STUDENT SERVICES | Counselors assist 
students in planning and implementing their 
academic paths through annual meetings/
assessments of student academic progress and 
interventions as necessary.

SHARED RESOURCES | 
Schools identify academic 
programming that can be 
shared.

ACCOUNTABILITY | School 
counselors compile and analyze 
student achievement data and set 
goals for student choices related to 
learning.
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thrive
identifying challenges and finding solutions together

COMMUNITY DEVELOPMENT NETWORK: 
Quality of Life and Place Working Group

Fifth Street Commons:  

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

 Attend any meeting. Just show up! 

 If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call her at 765-662-0065.

 Keep up with us on social media: 

 Facebook.com/ThrivingFamiliesThrivingGC 
 Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

 Healthy Living Working 
Group: 5 p.m. June 11,  
The Branch, Fairmount

 Quality of Life and Place 
Working Group: 2 p.m. 
June 13, Marion Public 
Library

 Basic Needs Working 
Group: 5 p.m., June 28,  
College Wesleyan Church

 Early Childhood Coalition 
Working Group: 11:30 
a.m. July 5, Marion Public 
Library 

>> Watch for more next time! 

Public art: If the community is our 
canvas, what will we do with it?

Upcoming meetings:

Quality of Life and Place 
Working Group: 2 p.m. July 
11,  Marion Public Library

Healthy Living Working 
Group: 5 p.m. July 12,  
The Branch, Fairmount

Basic Needs Working  
Group: 5 p.m. July 26,  
College Wesleyan Church

Early Childhood Working 
Group: 11:30 a.m. Aug. 2,  
The Branch, Fairmount

>> Watch for more next time!

What is public art? Is it differ-
ent than art in public? Who can 
make public art? Why is public 
art important?

These questions and more 
were the topic of discussion  
recently at the Community 
Canvas workshop in Indianap-
olis, put on by the Indiana Arts 
Council. Several people from 
Grant County were on hand for 
this inspiring day-long conver-
sation, thanks to Thriving Fami-
lies, Thriving Grant County.

Several members of the Qual-
ity of Life and Place Working 
Group had the opportunity to 
attend the workshop, and they 
walked away with ideas, inspi-
ration, and the conviction that 
working together is the way to 
help arts and culture continue 
to grow here in Grant County.

“It was inspiring to hear from 
so many types of Hoosier com-
munities about what happened 
when they made public art a 
priority,” said Patricia Gibson, 
who has been heading up a 
subgroup  
focused on the vision of a mural 
project. “It affirmed our hopes 
for such a project, and it also 
challenged us to continue to 
find ways to work within the 
collective impact model, to 
take action together with other 
people and groups to better our 
community, and to celebrate 
the artistic heritage and the 
talent that still thrives here in 
our community.”

The group of eight people 
from various orgranizations 
around the community, includ-
ing the City of Marion, Carey 
Services, Lark’s Song, and more, 
spent the day hearing from 
community organizers, artists, 
and more about public art and 
the impact it can have on a 
community. 

It was a great day, and the 
QoL/P group hopes to put this 
into action as it moves forward 
with the second phase of  
5th Street Commons and other 
projects.

>> Do YOU have ideas about 
how to improve our community? 
Come out to the next Quality of 
Life and Place meeting: 2 p.m. 
July 11 at Marion Public Library.

LEARNING TOGETHER:  
At top left is the group  
from Grant County who 
traveled to the Community 
Canvas workshop in  
downtown Indianapolis, 
gathered around a public 
art work at the Indianapolis 
Firefighters Union Hall,  
which hosted the event.  
At bottom left is Dawn 
Spyker, public arts  
administrator  in  
Jeffersonville, sharing  
some of the things she has 
learned on the job about  
key parts of a public art 
program. Spyker was an art 
educator before taking on 
the public art program, and 
she was just one of many 
inspiring speakers at the  
day-long workshop hosted  
by the Indiana Arts  
Commission.

Indiana Arts 
Commission 
workshop 
sparks  
conversation

COLLABORATIVE ACTION  |  THRIVING OUTCOMES  | QUALITY OF LIFE & PLACE
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thrive
identifying challenges and finding solutions together

FAMILY WELL-BEING NETWORK: Healthy Living Working Group

Mapping a path to healthy life

The Healthy Living Working Group brings together community members around the focal point of  
making healthy living attainable. Their vision is to create a thriving community in spirit, mind, and body,  

bearing functional families, healthy homes, successful schools, and hopeful tomorrows.

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

• Basic Needs Working 
Group: noon July 26,  
College Wesleyan Church 

• Early Childhood Coalition 
Working Group:  
11:30 a.m. Aug. 2,  
Marion Public Library

• Quality of Life and Place 
Working Group:  
2 p.m. Aug. 8, Marion  
Public Library

• Healthy Living  
Working Group:  
5 p.m. Aug. 13, The Branch 
(Fairmount)

>> Watch for more next time!

Out of the 92 counties in 
the state, Grant County 
ranks at No. 90 in overall 
health outcomes

No. 90

By the numbers

Portion of adult population 
considered obese39%
Portion of population that 
is not physically active at a 
healthy rate

32%

Portion of adult  
population that smokes 21%
Portion of population without 
health insurance11%
Portion of babies born at low 
birthweight10%
Portion of population younger 
than 18 living in poverty29%
Portion of children who live 
with food insecurity24%
Portion of population  
experiencing severe  
housing problems

12%

Grant County’s rate of opoid deaths 
is nearly double the national rate (at 
30.4 per 100,000 locally, and 15.6 per 
100,000 nationally)

x2

Some statistics that help tell the story of health in Grant 
County from the annual Kids Count report

The Healthy Living 
Working Group of  
Thriving Families,  
Thriving Grant County was 
formed earlier this year to 
focus on the factors that 
contribute to a healthy 
life. Their goal is to make it 
possible for more people 
in Grant County to live 
healthier lives.

The group describes 
their vision of healthy 
living as residents having 
a personal value for living 
a healthy lifestyle, and 
increasing access to and 
awareness of area  
healthcare service. The 
group would also like 
to see the development 
of a community hub to 
centralize information, 
services, and events.

The Healthy Living 
Working Group has been 
collecting data and  
information to help guide 
their Collective Impact 
process, and to help them 
achieve their vision. They 
have determined three 
overall outcomes and 
strategies to work toward: 

• Educational opportu-
nities: mental health, 
physical health, 
suicide prevention 
/ awareness, drug 
abuse / addiction, 
teen pregnancy, 
childcare options

• Attainability of  

services: Improve 
access, create a 
local hub for service 
providers to see local 
residents, access to 
high quality food 
items, support for 
grandparents raising 
grandchildren, and 
support for single 
parent families

• Inclusiveness:  
Focus on the whole 
community

The group is open to 
anyone who is interested 
in the topic. Specifically, 
the group hopes to 

expand to include con-
cerned citizens who have 
personal experience with 
mental health or addic-
tion battles. The group 
has identified input and 
perspective on these top-
ics as key to the mission.

The group will continue 
to meet to develop and 
implement strategies to 
improve healthy living. 
Anyone who is interested 
in joining the conversation 
should plan to attend the 
next meeting, at 5 p.m. 
Aug. 13 at The Branch,  
108 S. Main St., Fairmount.

Group aims 
to make 
healthy  
living an 
attainable  
reality  
for more 
people

GETTING STARTED: The Health Living Working Group 
formed earlier this year and has been considering data 
and information to help guide their Collective Impact 
process. These photos are scenes from one of the group’s 
meetings in Fairmount. 

YOU’RE INVITED!
The next meeting of the Healthy Living  
Working Group will be 5 p.m. Aug. 13 at  
The Branch, 108 S. Main St., Fairmount.  
All are welcome.

DIGGING IN: What is collective impact?
Collective impact is a 

process that enables com-
munities to address complex 
social issues. It is not just an-
other name for collaboration. 
In fact, it provides missing 
ingredients that often cause 
efforts at typical collabora-
tion to fail. 

Collective impact takes 
long-term commitment by 
a group of invested commu-
nity members from different 
sectors to a common agenda 
for solving specific social 
problems. 

Ideally, existing collabora-

tive efforts already underway 
can be taken to the next level 
by providing the five condi-
tions for collective impact 
success: 
• A common agenda
• Shared measurement
• Collaborative action
• Continuous  

communication
• Backbone support

SHARED WORK:
When organizations from 

different sectors realize they 
need each other to achieve 
their vision for the commu-

nity, the opportunity for 
significant change becomes 
possible. Each organization, 
whether they in the public, 
private, or social sector, 
involved in collective impact 
still has its own work to do 
and mission to achieve, but 
they realize they have a 
compelling and overlapping 
area of interest. It is the inter-
section of shared interest that 
becomes the focus of collective 
impact work. They co-create a 
common agenda, align their 
efforts, and use common 
measures of success.

Public

PrivateSocial

intersection is focus of  
collective impact efforts

COLLABORATIVE ACTION  |  THRIVING OUTCOMES  | HEALTHY LIVING
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The Basic Needs Working 
Group of Thriving Families, 
Thriving Grant County’s mission 
may sound simple: to build 
flourishing individuals and  
families in Grant County But the  
concept of “flourishing” is in 
reality a lifelong quest, and sig-
nificant obstacles stand in the 
way for many area residents.

There are many local organi-
zations and groups who seek to 
help people and families build 
better lives for themselves. But 
now, they all have a fresh way 
to connect and collaborate — 
and to keep track of the needs 
in the community and perhaps 
find or create better ways to 
meet those needs.

The group and its members 
are working to ensure that 
Grant County has quality local 
resources to meet the basic 
needs of food, shelter, security, 
education, and healthcare. The 
goal? That every individual in 
Grant County has access and 
opportunity to have these basic 
needs met.

Working group members 
can share information and 
resources to help meet needs. 
This sharing of information can 
then improve services as well, 
another member said.

“By networking with this 
group, I can more easily serve 
the day-to-day needs of the 

migrant families I serve,” said 
Doris Waters, Migrant Family 
Specialist with the Migrant  
Education Program, Region 3.

In addition, she noted, she 
can help make others aware 
of needs that might be going 
unmet otherwise. 

“The Basic Needs Working 
Group allows me to bring 
others’ attention to a not-so-
well-known population within 
our community,” she said.

The group is looking to grow, 
and is specifically looking for 
community members with 
direct experience or knowledge 

of community needs and 
barriers. 

“The success of our work 
depends on input from com-
munity members with a wide 
range of aspirations, barriers, 
and experiences,” said group 
member Jessy Pearson Cheney, 
Victim Assistance Coordinator 
with the Grant County Sheriff’s 
Department. “Anyone interest-
ed in the work we are doing is 
encouraged to join us!”

The group’s next meeting 
is at 5 p.m. May 31 at College 
Wesleyan Church.

Working group helps agencies, advocates, 
and community members to join forces

thrive
Q & A
Why is being involved 
in the Basic Needs 
Working Group  
important to you?

identifying challenges and finding solutions together

“The Basic Needs  
group is a great way  

to let other service  
organizations learn about 
the needs of the migrant 

population that my  
organization serves,  

as well as a way  
to connect the  

migrant families with  
other services  

available to them.”
— Doris Waters,  

Migrant Family  
Specialist, Migrant 

Education Program

“It is important  
to be a part of something 

that allows others  
to become empowered  

to change their lives  
for the future.”

— Jenna Winger,  
Community Wellness 

Coordinator,  
Purdue Extension 

Nutrition Education 
Program

“I believe it is  
important  to be a part  

of a team where  
collective ideas  

and resources are  
discussed in order to  

assist individuals  
whom I mentor.  

Collaboration brings  
fresh ideas for change.”

— Gail Robinson,  
Quality Assurance  

Analyst,  
Conduent

“Being involved  
in the Basic Needs group  

is important because  
I may often find out  

about different  
individuals and groups  

that need to know  
about each other,  

and this group  
is a good, central,  
active connector  

among them.”

— Reginald Finger,  
Indiana Wesleyan 

University’s School of 
Health Sciences

FAMILY WELL-BEING NETWORK: Basic Needs Working Group

Path to success starts with basics
The Basic Needs Working Group brings together community members, social service organizations and 
people working in other related fields concerned about the well-being of area residents and the opportuni-
ties available to them. The group works to promote communication, collaboration, and cooperation, and also 
to improve connections both for organizations and for people, to boost awareness of services and supports  
available, and how to access them. Its mission is to build flourishing individuals and families in Grant County.

By the numbers

Percentage of  
children who 

were eligible for free or 
reduced-price school meals 
(2017)

61%

Percentage of  
children who 

experienced neglect (2015)
13%

Percentage of  
children who 

experienced sexual abuse 
(2015)

13%

Percentage of  
children who 

experienced physical abuse 
(2015)

5%

Percentage of  
children living 

in poverty (2016) — the 
highest percentage in the 
state of Indiana

29%

Percentage of 
Grant County 

residents who experienced 
food insecurity (2015)

20%

Number of  
children who  

experienced homelessness 
or unstable housing (2016) 

118

Some statistics that help illustrate the 
state of basic needs in Grant County

(from the Indiana Youth Institute):

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

• Healthy Living Working 
Group: 5 p.m. May 14,  
The Branch (Fairmount)

• Basic Needs Working 
Group: 5 p.m., May 31,  
College Wesleyan Church

• Parenting Working Group: 
noon May 30, Chamber of 
Commerce (orientation)

• Early Childhood Coalition 
Working Group:  
11:30 a.m. June 7,  
Marion Public Library

• Quality of Life and Place 
Working Group:  
2 p.m. June 13, Marion  
Public Library

READY TO HELP: Members of the Basic Needs Working Group are 
committed to working together to improve opportunities and access 
for all Grant County residents! The group includes many more  
volunteers than are pictured above, and we thank all of these  
participants: Tim Andrews, Devon Baker, Curtisha Bell, Rick Berberia, 
Deborah Cain, Jessy Pearson Cheney, Patrick Eby, Annette Finger, 
Reginald Finger, Nicole Garcia, Dana Gault, Emily Hathway, Kristi 
Hawkins, Adrienne Howard, Amy Lauriat, Reggie Lipscomb, Jenny 
Maidenberg, Sia M’bayo, Jayda Monteiro, Jetaun Reyes, Gail  
Robinson, Nechelle Sanders, Katie Shomo, Jill Vugteveen, Doris  
Waters, Cathy Weatherspoon, Jenna Winger, and Barbara Winters.

WORKING TOGETHER: The Basic Needs Working Group meets once a month. New members are always 
welcome. The next meeting is at 5 p.m. May 31 at College Wesleyan Church.

DIGGING IN: What is collective impact?
Collective impact is a 

process that enables com-
munities to address complex 
social issues. It is not just an-
other name for collaboration. 
In fact, it provides missing 
ingredients that often cause 
efforts at typical collabora-
tion to fail. 

Collective impact takes 
long-term commitment by 
a group of invested commu-
nity members from different 
sectors to a common agenda 
for solving specific social 
problems. 

Ideally, existing collabora-

tive efforts already underway 
can be taken to the next level 
by providing the five condi-
tions for collective impact 
success: 
• A common agenda
• Shared measurement
• Collaborative action
• Continuous  

communication
• Backbone support

SHARED WORK:
When organizations from 

different sectors realize they 
need each other to achieve 
their vision for the commu-

nity, the opportunity for 
significant change becomes 
possible. Each organization, 
whether they in the public, 
private, or social sector, 
involved in collective impact 
still has its own work to do 
and mission to achieve, but 
they realize they have a 
compelling and overlapping 
area of interest. It is the inter-
section of shared interest that 
becomes the focus of collective 
impact work. They co-create a 
common agenda, align their 
efforts, and use common 
measures of success.

Public

PrivateSocial

intersection is focus of  
collective impact efforts

COLLABORATIVE ACTION  |  THRIVING OUTCOMES  | BASIC NEEDS

‘The success of our work depends on input from community members 
with a wide range of aspirations, barriers and experiences. Anyone 
interested in the work we are doing is encouraged to join us!’ 
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CONTINUOUS COMMUNICATION

BACKBONE SUPPORT

THRIVING FAMILIES 
| COMMUNITIES  

EXECUTIVE DIRECTOR

$60,000
THRIVING FAMILIES | 

COMMUNITIES  PROGRAM 
DELIVERY

$17,050
GRANT COUNTY SCHOOLS 

COMPREHENSIVE 
COUNSELING INITIATIVE

$50,000
THRIVING NETWORK 

INITIATIVE 
SUPPORT

$30,000

Local funding partners’ first-
year contribution has been 
leveraged to obtain $1.7 million 
in additional funding for Thriving 
initiatives. That’s a 1,038% 
return on investment for Year 
1. The $157,050 annual budget, 
shown at right, for this initiative 
is possible through funders’ 
collective giving. 

HOW FUNDERS’ SUPPORT IS BEING LEVERAGED & UTILIZED | 

The Quality of Life and Place 
Working Group of Thriving 
Families, Thriving Grant County 
believes that Grant County is 
already great, but knows it can be 
even better. The group has been 
working to bring new energy to 
ideas both old and new.

The group has become a place 
for people and organizations 
invested in the success of Grant 
County to meet, discuss, and find 
ways to move forward together. 

Members have dug into data 
and research and plans long  
talked about, such as the city of 
Marion’s comprehensive plan 
(where their current project, the 
Fifth Street Commons, originat-
ed). They’ve brought in speakers 
to hear about ongoing efforts 
that relate to quality of life and 
place in Grant County. They’ve 
brought their own personal ex-
periences and information from 
their businesses and organiza-
tions. And, true to the collective 
impact model, they have worked 
to find the spots where multiple 
interests intersect, and have put 
their focus there, bringing atten-
tion and resources.

But the work is just getting 
started — and the group wants 
to hear from YOU! If you want to 
help build a better Grant County, 
consider joining us at our next 
meeting, set for 2 p.m. June 13 
at Marion Public Library, 600 S. 
Washington St.

Group puts  
focus on gaps,  
opportunities

thrive
Q & A
Why do feel this group 
and your participation 
in it is important?

identifying challenges and finding solutions together

“Built environment 
affects one’s ability to  

feel valued and loved by  
his or her community.  

We aren’t striving to achieve 
more beautiful buildings, 
extravagant parks, etc., 

because we are out to prove 
Grant County’s value.  
QoL/P is made up of  

a group of people who  
already share in the belief 
that we live in a place and  
community like no other. 

We just want to remind our 
community it deserves the 
very best, and that it’s time 

we have the best.”
— Riley Tangeman, 

Assistant Development 
Coordinator, Marion 

Housing Authority

“’I’ve been excited about 
this work group from the 

very first meeting at Ivy Tech 
when we brainstormed all 

the things we could  
potentially accomplish!  

The Fifth Street Commons 
beautification is underway, 
and expected to be finished 
in a few weeks. The mural  
committee is taking steps 
to get that project off the 

ground, and we are working 
on grant applications to help 

pay for all the great ideas! 
Including folks from  

around the county and  
outside Marion is important, 

so come join us!”
— Sherri Rush,

CFO, Community  
Foundation of  
Grant County

“The Quality of Life and 
Place Working Group is a 

great central hub for people 
from all over Grant County 
to come together with their 

ideas and make positive 
change happen in their  

communities.  And we are 
seeing it begin to bear fruit!  

I would encourage  
anyone with an idea to  

get involved!”
— Kylie Jackson, 

President/CEO, 
Marion-Grant County 

Chamber of Commerce

COMMUNITY DEVELOPMENT NETWORK: 
Quality of Life and Place Working Group

Celebrating what’s great in Grant County
The Quality of Life and Place Working Group brings together community members and a wide range of 
local organizations to focus on connecting resources with opportunities to build a better Grant County.  
The group’s vision statement sums up their outlook and the focus of their efforts: “We value a quality of life in 
Grant County that is aesthetically appealing, healthy, and connected. We encourage Grant County to find the 
things worth celebrating, and if you don’t have those things, create them.”

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

• Parenting Working Group: 
noon May 30, Chamber of 
Commerce (orientation)

• Basic Needs Working 
Group: 5 p.m., May 31,  
College Wesleyan Church

• Early Childhood Coalition 
Working Group: 11:30 
a.m. June 7, Marion Public 
Library

• Healthy Living Working 
Group: 5 p.m. June 11,  
The Branch, Fairmount

• Quality of Life and Place 
Working Group: 2 p.m. 
June 13, Marion Public 
Library

LOOK AND FIND: Marion and Grant County have a strong heritage  
in the arts. This is one of the things that the QoL/P group wants to  
continue to highlight. Do you know where to find these Marion  
murals? (Answers below, right.)  

The QoL/P group looks forward to continuing to work with the city  
and other community groups to celebrate the good already here  
in Grant County, and to create more! We’d love more voices from  
around the county. Join us at  2 p.m. June 13 at Marion Public Library.

ANSWER KEY:      1) Curfman’s Cyclery, 426 N. Washington St. 
2) Faith In Motion Christian School of Dance & Fitness, 501 S.  
Washington St. (former home of Priscilla and Perry’s furniture store) 
3) 3602 S. Washington St. (former home of the Unorganized  
Bookstore; currently vacant)
4) Playhouse Studio of Dance, 112 E. Fourth St.
5) Historical sign on south face of building at 230 S. Washington St.

POP QUIZ: Do you know the location of these local public art works? 

CHANGES AFOOT:  
The Fifth Street Commons 
project caught the attention 
of the Quality of Life and 
Place Working Group early 
on. Now, about a year later, 
work is well underway! This  
project has been envisioned 
for many years, and is part  
of the city’s comprehensive 
development plan. The 
QoL/P group is pleased to 
finally bring it to life! 

1

3

2

4 5

thrive
identifying challenges and finding solutions together

COMMUNITY DEVELOPMENT NETWORK: 
Quality of Life and Place Working Group

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call her at 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

• Healthy Living Working 
Group: 5 p.m. June 11,  
The Branch, Fairmount

• Quality of Life and Place 
Working Group: 2 p.m. 
June 13, Marion Public 
Library

• Basic Needs Working 
Group: 5 p.m., June 28,  
College Wesleyan Church

• Early Childhood Coalition 
Working Group: 11:30 
a.m. July 5, Marion Public 
Library 

>> Watch for more next time! 

Fifth Street Commons:  
Now, we need YOUR help!

STEP 1: Beautification / seating for west sideP

STEP 2: East side  
seating area,  

improvements and 
cleanup of perimeter, 

resurfacing of lot 

>> HOW TO HELP:  
Community cleanup!

The Quality of Life and Place Working Group  
is working to fund phase two of the Fifth Street 

Commons project. That means we need YOU,   
the residents of Grant County and  our friends,  

family, and supporters, to help us! In the coming 
weeks, we will have more information on  

more ways you can help us complete this project.

On July 20, we will be gathering to tidy up 
the planting beds around the perimeter  

of Fifth Street Commons. We’d love for you  
to join us! Bring gloves and gardening tools  

if you have them, or just bring yourself!

Thanks to a grant from the Community Foundation of Grant County, phase one of the Fifth Street Commons 
project, a community gathering place right in the heart of downtown Marion, is now complete —  

but this is just the beginning!

Phase 1 - complete Phase 2 - seeking grant funding

A look at the overall Fifth Street Commons project:

Watch for more information coming soon!

#SlowDownAndBeDowntown

ThrivingFamiliesThrivingGC 
 
ThrivingGrantCounty

NEED MORE INFORMATION? 
If you or your organization want to discuss participation in 
this project, or if you have any other questions, please email 
Cathy Weatherspoon, Executive Director of Thriving Families, 
Thriving Grant County, at cathy@thrivinggrantcounty.com
or call her at 765-662-0065.

>>

thrive
identifying challenges and finding solutions together

COMMUNITY DEVELOPMENT NETWORK: 
Quality of Life and Place Working Group

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call her at 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

• Early Childhood Coalition 
Working Group: 11:30 
a.m. Sept. 6, Marion Public 
Library

• Healthy Living  
Working Group:  
5 p.m. Sept. 10, The Branch 
(Fairmount)

• Quality of Life and Place 
Working Group:  
3 p.m. Sept. 12, Marion  
Public Library

• Basic Needs Working 
Group: 5 p.m., Sept. 27,  
College Wesleyan Church 

>> Watch for more next time!

YOU are invited!
SPARK Arts Pop-up Festival

6 to 9 p.m. Friday, Sept. 7
Fifth Street Commons  

(Fifth Street between Washington and Adams streets)
The SPARK Arts Pop-up Festival will highlight the potential of Fifth Street Commons, a new community gathering 

place and event space in downtown Marion, and light a spark for continued engagement with the arts for all. 
This event is in conjunction with our crowdfunding drive to fund Phase 2 of the Fifth Street Commons project.  

Give today at www.Patronicity.com/5thStreet! The fund drive ends Sept. 14.  
Our funds will be doubled if we meet our goal! 

FEATURING:
Items for sale from area artists & makers

Live music from Maria Colleen 

Tappan That Sound DJ
(NOTE to area artists, makers, and performers: We still have open spots and time for you!  

Contact Cathy Weatherspoon, Executive Director of Thriving Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com for more info!)

l

l

l

Q & A
Why do you choose downtown 
for your place of business?

“I have been in business as a  
Master Barber for 54 years.  

My current barber shop has been  
in its downtown location for the last  
13 years. I believe in the downtown  
area and have seen its efforts grow.  
I believe in it becoming a vital part  

of our community again. ”

— Master Barber Edward Clemens,  
Clemens Barbershop,  
the Centrum Building

“Downtown seems to be a  
barometer for a community’s health  

and well-being. A thriving downtown  
invites people to visit, to shop, to  
spend time. It is so encouraging  

to see the development of different  
projects in our downtown right now.  
This summer’s activity — the Marks 

Building, the Bobbs Block Building, the 
Centrum Building and others, along with 

the 5th Street Commons and the  
PCC & St. Louis Railroad Depot —  
indicates that Marion’s health is  

improving. Everyone benefits  
when downtown thrives!”

— Sue Bratton, working on  
preservation of historic buildings with 

Save Our Stories

“I have had the opportunity to live in many great cities 
around the world.  The one common denominator of 
each of these cities is a thriving downtown square or  
common. Downtown Marion is on the cusp of some 

amazing things and is rapidly becoming a thriving place 
to both live and work. Restaurants, cafés, innovative office 

space, and edgy urban living spaces are all vital to  
creating a world-class downtown experience. Marion is 

well on its way to achieving this.”
— Bill Reece, Marion native who  

recently purchased the Old National Bank 
Building on Washington Street, to turn it 

into a business and wellness center

“I believe downtown should  
be the heartbeat of the city.  

My partners and I want to do  
our part to help transform that area.  

We are all very fortunate to have  
so many local people passionate  

about downtown  
revitalization.“

— Trent Dailey, Marion native who 
recently purchased the Bobbs Block 

Building  on Third Street, with two other 
local business partners, to restore it for 

business space and apartments

“I choose downtown, urban, historic  
areas because they have distinctive  

architectural character and are walkable. 
Most modern development areas cater 

to franchises with standard branding ele-
ments and signage that make most areas 
all look the same and are designed more 

for vehicles than pedestrians.”
— Michael Halstead, President, HALSTEAD 

Architects, who has renovated the  
Marks Building on Third Street for their  
offices and has also bought the Marion  

National Bank Building, Marion’s “skyscraper” 
on Washington Street

Saturday, Sept. 15, 8:30 a.m. to 5 p.m.
at Mississinewa High School, Gas City

Saturday, Oct. 27, 11 a.m. to 3 p.m.
Five Points Mall, Marion

Sessions for infant and toddler teachers, 
preschool teachers, school age teachers 

and leadership — a day for everyone!

~ a collaborative effort of the Grant County  
Early Childhood Coalition working group ~

Information and fun for the family!

Watch for more details  
as the event nears.

~ a collaborative effort of the Basic Needs working group ~

BREAKOUT SESSIONS INCLUDE:

• Learning and Playing Within a Child’s Love Language

• Supporting Children Through Grief and Loss

• Early Childhood Trauma and Poverty

• Raising Kind Kids

• Sessions for infant 

HIGHLIGHTED SPEAKERS:

• Skye Berger, Door Opener Academy

• Anthony Williams, Principal, Allen Elementary School

• Jeanne VanOrsdal, Infant/Toddler Specialist,  
State Capacity Building Center

REGISTER TODAY! $25 (includes light breakfast and lunch)
>> Call Allison Hillis, Professional Development Coordinator 
at Bona Vista’s Child Care Solutions, 1-800-493-3231

OTHER UPCOMING EVENTS:

Early Childhood Conference

Thriving Families Festival

SAVE THE DATE:

thrive
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COMMUNITY DEVELOPMENT NETWORK: 
Quality of Life and Place Working Group

5th Street Commons: 
IMAGINE the possibilities!

What do YOU see?

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call her at 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

• Early Childhood Coalition 
Working Group: 11:30 
a.m. Sept. 6, Marion Public 
Library

• Healthy Living  
Working Group:  
5 p.m. Sept. 10, The Branch 
(Fairmount)

• Quality of Life and Place 
Working Group:  
3 p.m. Sept. 12, Marion  
Public Library

• Basic Needs Working 
Group: 5 p.m., Sept. 27,  
College Wesleyan Church 

>> Watch for more next time!

OUR VISION: A gathering place and event space in the heart of our city
• Benches • Walking path • Dance floor • Resurfaced lot• Mural

• Markets • Fitness• Music and dance • Festivals• Art displays

$25 + = social media shoutout $550 + = stamped brick (individual/family/business name)

$3,000 + = bench sponsor sign

$5,000 + = murals sponsor (name or logo in mural; design tbd)

$50 + = social media challenge

$100 + = rain art on sidewalk

YOUR DONATION helps this vision come true!   >> www.patronicity.com/5thstreet

NEED MORE INFORMATION? If you or your organization want to discuss a large gift, or if you have any other questions, please email  
Cathy Weatherspoon, Executive Director of Thriving Families, Thriving Grant County, at cathy@thrivinggrantcounty.com or call her at 765-662-0065.

thrive
identifying challenges and finding solutions together

COMMUNITY DEVELOPMENT NETWORK: 
Quality of Life and Place Working Group

5th Street Commons, Phase 2: 
We can’t do it without YOU!

WHERE DO YOU FIT IN?
We want YOU to be involved!  
Here’s how to get started:

• Attend any meeting. Just show up! 

• If you need meeting times / dates / 
places or have any other questions, 
contact Cathy Weatherspoon,  
Executive Director of Thriving  
Families, Thriving Grant County,  
at cathy@thrivinggrantcounty.com 
or call her at 765-662-0065.

• Keep up with us on social media: 

• Facebook.com/ThrivingFamiliesThrivingGC 
• Instagram: @ThrivingGrantCounty

Cathy 
Weatherspoon

Upcoming meetings:

• Quality of Life and Place 
Working Group:  
3 p.m. Aug. 8, Marion  
Public Library

• Healthy Living  
Working Group:  
5 p.m. Aug. 13, The Branch 
(Fairmount)

• Basic Needs Working 
Group: 5 p.m., Aug. 30,  
College Wesleyan Church

• Early Childhood Coalition 
Working Group: 11:30 
a.m. Sept. 6, Marion Public 
Library 

>> Watch for more next time! 

Help us turn this spot into an event space in the heart of our city!

STEP 2: East side  
seating area,  

improvements and 
cleanup of perimeter, 

resurfacing of lot 

>> HOW TO HELP:  
Donate or help  

spread the word!

#SlowDownAndBeDowntown

The Quality of Life and Place  
Working Group is looking for donors for 

a second grant to fund Phase 2 of the 
5th Street Commons project. This grant, 

through Patronicity, is a matching grant 
that requires  community contributions 

toward the project. That means we need 
YOU,  the residents of Grant County  

and  our friends, family, and supporters,  
to help us win this grant! Our goal is to 

raise $27,000, for a grand total of  
$54,000 with the matching funds  

from the Indiana Housing and  
Community Development Authority’s  

CreatINg Places program .

The 5th Street Commons  
crowdfunding project is now! 

Every donation, small or large, will  
help us reach our goal. And if you 

can’t give right now, you can join the 
cause  by sharing on social media!

NEED MORE INFORMATION? 
If you or your organization want to discuss a large gift, or you 
have any other questions, please email Cathy Weatherspoon, 
Executive Director of Thriving Families, Thriving Grant County, 
at cathy@thrivinggrantcounty.com or call her at 765-662-0065.

Phase 1 - complete Phase 2 - seeking grant funding

ThrivingFamiliesThrivingGC 
 
ThrivingGrantCounty

A look at the overall Fifth Street Commons project:

Our crowdfunding campaign 
for the 5th Street Commons 
project is now live! This means 
YOU can join in this effort now!

The campaign is sponsored  
by the Indiana Housing and 
Community Development 
Authority (IHCDA) and offered 
through the crowdfunding plat-
form developed by Patronicity. 

“There is lots of positive mo-
mentum right now in Marion,” 
said Indiana Lt. Governor  
Suzanne Crouch.”We are 
pleased to join Thriving Families 
Thriving Grant County as they 
take an empty space in their 
Downtown and transform it into 
a community gathering space.” 

If we reach our $27,000 goal 
by Sept. 14, we will receive 
a matching grant of $27,000 
from IHCDA’s CreatINg Places 
program.

The money raised will fund 
Phase 2 of the 5th Street  
Commons project to turn a 
parking lot downtown into 
a welcoming space for local 
events like farmers markets, 
dance recitals, and holiday activ-
ities. The plans include removal 
of old fixtures, resurfacing of the 
parking lot, new curbing, addi-
tional seating, a brick pathway, 
and even a movable dance floor! 
added near the entrance. 

“The Quality of Life and Place 
Working Group of Thriving 
Families, Thriving Grant County 
is excited for this opportunity 
to raise funds to continue the 
5th Street Commons project,” 
said Cathy Weatherspoon, 
Executive Director of Thriving 
Families, Thriving Grant County. 
“Community members are 
used to thinking of downtown 
Marion as empty, but there is 
definitely a buzz beginning to 
build! We’re hoping to grow a 
collective movement that will 
spread throughout the city and 
county, find the things worth 
celebrating, and where those 
are lacking, help create them. 
This new gathering spot will be 
an asset and a place where ideas 
can continue to blossom!”

Since the CreatINg Places 
program began last fall, 
projects have raised in excess 
of $1,330,000 in public funds 
and an additional $1,100,000 in 
matching IHCDA funds.

STEP 1 DONE: Thanks to a grant from the Community Foundation of Grant County, Phase 1 of the 5th Street Commons 
project, a community gathering place right in the heart of downtown Marion, is now complete — but this is just the  
beginning!

THE FUTURE: This revitalized space on 5th Street, between Washington 
and Adams streets, will be able to host many types of actitivies!

DONATE ONLINE TODAY!  
www.patronicity.com/5thstreet
(Make your name or message a permanent 

part of 5th Street Commons! Giving levels 
include recognitions: rain art, stamped  

bricks, benches, mural mention.)

CHRONICLE-TRIBUNE ‘THRIVE’ PAGES PROMOTE INITIATIVE
The Marion Chronicle-Tribune provides a full color page every other Sunday to Thriving Families, Thriving Grant County 
to educate the community about the movement and share how they can become involved in various initiatives. Here are a 
few samples of published pages: 

NEW THRIVING FAMILIES, THRIVING 
GRANT COUNTY WEBSITE HELPS SPREAD 
THE MESSAGE ABOUT THE MOVEMENT
Thriving Families, Thriving Grant County worked with its partners 
across the summer to build the movement’s first website, which 
serves as a place to share about the networks, working groups, 
initiatives and funders who support the initiative.

thrivinggrantcounty.com

9 FUNDERS  =  $17,450 ANNUAL CONTRIBUTION PER FUNDER



‘Thriving is a 
movement, 

not a moment.’

12
Thriving has 

identified 

$1.7  
in additional funding has been 
awarded in Year 1 of the Thriving 
initiative utilizing partners’ support

2017

1,038%
The first-year rate of return on the 
$157,050 investment made by nine  
Grant County Thriving founding funders

676
community members 

have convened for 
educational Thriving 
presentations over 

the past year 

THRIVING
OUTCOMES

7
Thriving 
Working 
Groups 
launch 

 in Year 1

5
Street 

Commons 
revitalization 
transforms 
downtown 

Marion

9
group 

facilitators 
lead Working 

Groups

13
community 

leaders 
now serve 
Thriving as 
its Board of 

Directors

$1 million
The amount of the first grant award to support 
Grant County K-12 children in transitioning 
from surviving to thriving through increased 
services in comprehensive counseling

115
volunteers have 
stepped forward 
in Year 1 of the 

Thriving initiative 

100
four-year-olds 

attend preschool 
through the On 
My Way Pre-K 
designation

Thriving Families, 
Thriving Grant County 
hired its first executive 
director in August

THRIVING FAMILIES, THRIVING GRANT COUNTY 10

million

10,505
K-12 Grant 

County children 
are being served 

through expanded 
Comprehensive 

Counseling services.

Working 
Groups to 

launch within 
the initiative

th


