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Dear Friends,

As the Chair of the Community Foundation of Grant County Board of Directors, it ’s my pleasure 

to introduce you to the 2020-21 Annual Report. It ’s the time of year when we show you how 

the Foundation expands the generosity frontier by connecting people, resources, and 

causes to promote sustainable impact for the betterment of Grant County. We’ve been 

on this quest for more than 37 years, searching for answers to fundamental questions about 

our place in the charitable giving universe. With outerspace as our new theme this year, we’ve 

adopted an everyday astronaut lens to philanthropy. And every astronaut knows that the key to 

a successful launch is in the preparation. As we prepared our most recent strategic plan, the 

Board of Directors determined that we would do the work to make the Community Foundation 

of Grant County be known as:

To accomplish that mission, the Board established 3 Objectives to enable the Foundation to 

move its vision forward, while at the same time identifying logical next steps in its development:

The CoFo Mission Command is comprised of the Board of Directors who lead the 

continuing journey to answering profound questions that elevate the Community 

Foundation’s ability to serve donors, serve nonprofits, and serve as a catalyst for 
positive change in Grant County.

Serving on the Board for the Foundation is a challenging enterprise. The main aim is to 

provide institutional support that leads to the successful accomplishments of the CoFo 

mission objectives.

This is why it’s paramount that we seek a diversified board in the areas of age, gender, 
race, ethnicity, skills, geography, and volunteer and work experience. This not only 

complies with National Standards for Community Foundations, but also gives us the 

chance to strengthen our Board in a way that best serves our community and 

represents the make-up of Grant County.

� A model organization for creating fundamental community change;

• A resource for a vibrant nonprofit community; and,
� A trustworthy advisor and partner for donors.

� Objective A - Manage capacity to accomplish the vision.

� Objective B - Work to create greater impact in the community.

� Objective C - Focus on donor engagement as a way to increase assets.

Dan Carey, 

Board Chair

Kyle Speakman, 

Board Vice Chair

Marty Harker, 

Board Treasurer

Cory Powell, 

Board Secretary

Valerie McHarry, 

Former Board Chair

Mark Atkinson

Carol Brown

Heath Crouch

John Gould

Jeannette Hoeksema

Chris Kennedy

Jennifer Lee

Mylon Logan

Eric Marshall

Dru McCoy

Andre Payne

Keith Puffer

Sincerely,

Dan Carey
Board Chair

Mission Command: 
CoFo Board of Directors

A Message from the Chair:

The entire Foundation Board and Team dedicates our time, talent, and treasure to achieve these 

goals weekly. We have a dynamic team and a wise Board of community leaders who are 

well-positioned to serve Grant County and monitor our capacity to efficiently and effectively 
meet the diverse needs of our community as it grows.

While the Foundation Team is responsible for executing the established strategy on a day-to-day 

basis, the Board of Directors establishes the vision for our future growth, prosperity, and impact. 

That’s why we are consistently building a board that is engaged, willing to accept leadership 

responsibilities, and seeking a diversity of thought, skills, and representation to serve all of Grant 

County well. Because of these objectives, the governance of my fellow Board Members, and the 

guidance of the Community Foundation Team, I am honored to be a part of this endeavor to serve 

in a role that seeks to better my community and excited about where the future will take us. 

I invite you to join us in this exhilarating and important journey to change our county through 

one of the most powerful scientific discoveries on earth: philanthropy!
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Mission Control:
CoFo Crew
The CoFo Crew coordinates the day-to-day 

operations and critical infrastructure necessary 

to meet the charitable needs in Grant County. 

We’re happy to serve in this capacity as temporary 

stewards of this extraordinary community asset 

called a community foundation.
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Dawn Brown
President / 

Chief Executive Officer

Dawn@GiveToGrant.org

Values | Courage, 
Respect, and Vision

Sherri Rush
Chief Financial Officer

Sherri@GiveToGrant.org

Values | Perspective,  
Honesty, Appreciation 
of Beauty and Excellence

Meagan Mathias
Community Investment 
Manager

Meagan@GiveToGrant.org

Values | Curiosity, 
Teamwork, and Zest

Hannah Yopp
Solutions Coordinator

Hannah@GiveToGrant.org

Values | Spirituality, 
Humor, and Judgment

Shelly Jones
Development Manager

Shelly@GiveToGrant.org

Values | Authentic, 
Adaptable, and Intuitive

COFO
CREW

That’s our (Space) Jam

The scientific study of teamwork, in the context of both spaceflight and philanthropy, has
uncovered a considerable amount of knowledge over the years. And as the boundaries of
exploration are erased, it is critical that Group Norms are identified and adopted to carry 
those missions forward in a way that respects all those willing to enter the leadership 
arena. With vast exploration opportunities on the horizon, the CoFo Crew has adopted 
these Group Norms to help us expedite our work with professionalism:

CoFo Group Norms

PRODUCTIVITY | We will give priority to Wildly Important Goals (WIGs).

    • We will allow our Strategic Plan items to take priority over inbox email count.
    • We will honor Wildly Important Goals before whirlwind tasks.
    • We will Go Big for Grant County!

ENGAGEMENT | We will make meeting pre-work accessible, consistent, and engaging.

    • We will be prepared to begin and end all meetings on time and stay fully engaged.
    • We will support the facilitator’s efforts to keep us on task.
    • We will send meeting notifications with agenda and all supporting 
      documents well in advance.

COMMUNICATION | We will work together out loud.

    • We will communicate respectfully to each other.
    • We will listen to each other and not interrupt.
    • We will give everyone a chance to speak.
    • We will say when we feel uncomfortable talking about something.
    • We will honor the pause when required.

TEAMWORK | We will focus on team member strengths and victories.

    • We will be open-minded, collaborative, and give grace.
    • We will commit to ethical behavior.
    • We will be welcoming and inclusive.
    • We will appreciate our geographic boundaries.
    • We will assume positive intentions.
    • We will celebrate when we succeed.
    • We will be continuously learning and innovative.

PROBLEM-SOLVING | We will trust our team.

    • We will talk about solutions more than problems.
    • We will admit when we do not know the right answer and brainstorm with a team member.
    • We will strive for excellence and understand that failure is a part of the process.
    • We will bring before the whole any concerns if group norms are not working.
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We Have Liftoff!

Launching the 

CoFo Business Model

It was a Sunday, but not a regular Sunday. 

Sure, like any other weekend day in the 

middle of summer, kids were playing outside, 

families went to church, and parks were filled 
with picnickers. Lawns were being mowed, 

bikes were being ridden, and steaks were 

being grilled. But, at 10:56 p.m. ET 

on Sunday, July 20, 1969, the universe felt 

just a bit bigger. That’s when more than half 

a billion people, sitting on the edge of their 

sofas, tuned in to watch American astronaut 

Neil Armstrong plant the first human foot 
firmly on the surface of the moon and utter 
the now famous phase, “That’s one small 

step for man, one giant leap for mankind.” 

It was remarkable. It was groundbreaking. 

(Or is it skybreaking?) It was mindblowing. 

But it was also intentional. A mere eight 

years prior, President Kennedy challenged 

both NASA and America when he said, 

“I believe that this nation should commit 

itself to achieving the goal, before this 

decade is out, of landing a man on the 

moon and turning him safely to Earth.” 

And the rest, as they say, is history.

The launch of the Community Foundation of 

Grant County was not altogether different. 
It was a Monday. August 20, 1984, to be 

exact. The Foundation planted our flag as 
an official non-profit organization in Grant 
County to explore the viability of building 

the community’s endowment. Of course, 

the concept had begun years earlier with 

a committee of the Chamber of Commerce 

researching the concept and charting the 

course. It takes visionaries to boldly go 

where no man has gone before—and that 

holds true for both space exploration and 

philanthropic innovation.

Fast-forward to the current day, and you

have Billionaires jettisoning off to space 
in their very-own rocket ships. We guess 

the Covid quarantine had them feeling 

so much cabin fever that they didn’t just 

want to leave their houses, they wanted 

to exit the planet entirely. Similarly, the 

Foundation has also come a long way, 

baby. The original Chamber committee 

had hoped one day we would be able 

to grant $1M annually back into our 

community. In September we reported 

an investment of $1,634,934 into Grant 

County last year. Both accomplishments 

are pretty incredible and, dare we say, 

out of this world! (We couldn’t resist!)
As we sit on the launching pad of our 

2020-21 Annual Report, we’re embarking 

on a journey to tell our story with a 

thematic slant. As we all learn from and 

enjoy the journey that movies and books 

take us on, our story can also come alive 

as we explore philanthropy though the 

telescopic lens of space. Besides, we 

happen to believe there’s nothing more 

joyful than the spirit of generosity. 

Plus, we’re on a mission to make annual 

reports fun to read again! We hope 
you enjoy these pages demonstrating how 

our business model is active, and thriving, 

37 years after our initial launch date.

ASSET DEVELOPMENT
Asset development sounds like 
it’s about money, but it ’s really all 
about people—think philanthropic 
astronauts. Like astronauts, 
assets are often raised through 
remarkable individuals who often 
dedicate a large portion of their 
lives to ensure a better future for 
others—oftentimes people they 
may never even meet. Without 
our first donation of $40,000 from 
the Gannett Foundation and the 
generosity of thousands of donors 
since, we couldn’t serve the 
various needs that Grant County 
has today. Their investment 
toward a better tomorrow is what 
inspires others. Truth be told, it 
inspires us, too.

COMMUNITY LEADERSHIP
When people think community leadership, they often 
think about the noun—the leaders. But, in reality, it ’s 
about the verb—the leadership. A rocket on the 
launchpad doesn’t do much good, does it? It ’s when 
there’s liftoff that things really start getting good! 
Community leadership works in much the same way. 
There will always be meetings and planning and talking 
and researching, but real change happens after 
liftoff—that’s when systemic problems meet systemic 
solutions. Community Foundations across the country 
have always leveraged their most exceptional leaders 
because leadership is an action verb.

GRANTMAKING
Grantmaking is our rocket fuel. Our difference-making 
donors leave their legacies through named funds to 
benefit specific grantmaking purposes. The Foundation 
currently holds over 400 individual funds that are as 
unique and varied as our donors. And, because our 
mission is to build the community’s endowment, each 
dollar donated is invested for long-term growth. That 
growth turns into grantmaking—rocket fuel that 
turbo-boosts our entire community. Endowment is what 
jet-propels our sustainability and relevance—every 
donation is invested, and the growth of our investments 
allow us to deploy grantmaking dollars to the most 
significant needs during any given year. Thus, why we 
were able to help so many non-profits specifically with 
Covid-related funding this past year.

COFO BUSINESS MODEL

Although we can’t claim to be 

rocket scientists like those 

at NASA, it doesn’t mean 

there’s no science behind our 

business model. In fact, over 

850 community foundations in 

the USA do three main things:

Asset Development

Community Leadership

Grantmaking

FY 2020–2021 GRANTMAKING 

$1,634,934 
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Community Foundation Universe

When it comes to space, it literally is rocket 

science. That’s not the case when it comes to 

community foundations, but it doesn’t mean 

we aren’t complex…we are! The charitable 
space that the Community Foundation 

works within is vast. Like space, our sphere 

of influence does follow an orbital mode— 
albeit of the philanthropic variety. 

Check out this graphic to get an idea of 

what the Community Foundation Universe 

actually looks like.

Complexity like this can get complicated. That’s 

why the CoFo Crew adopted a systemic way to 

organize our workload this year—it’s called the 

Agile Methodology. Agile is used in many 

industries, but specifically in organizations that 
are looking to achieve greater impact in their 

communities by working more strategically as 

a team than ever before—that’s us! Agile is a 
method of project management that uses a 

process called Scrum to execute the most 

important work, day-by-day and week-by-week, 

with intentional collaboration.

By looking at what’s called a Product 

Backlog we define what our monthly 
priorities are. Then each week of the 

month we move a subset of the Product 

Backlog into a Sprint Backlog. Each week 

becomes a Sprint toward incremental 

Friday goals to be accomplished by each 

team member. And, most importantly, all 

of the work is based on our strategic plan!

The adoption of Agile and Scrum at the Foundation is 

what keeps us lean by leveraging teamwork. Since the 

implementation began last year, we have increased 

our teamwork to 42%, which is important when you 

have such an enormous sphere of activity within the 

Community Foundation orbit. Agile helps us prioritize 

our most important tasks, balance out our weekly 

workload capacity, and promote collaboration. 

Now that I think about it, maybe what we do really 

is like rocket science!

GOVERNING BOARD
OF DIRECTORS

STAFF/TEAM

PAYOUT/
DISTRIBUTION

INVESTMENTS

FUNDS

GIFTS

DONORS

� Policy

� Direction/Strategy

� Goals

� Management

� Program Integration

� Grants for Charitable Activities

• Fulfilling Donor Intent

� Spending Policy

� Investment Policy

� Fiscal Responsibility

� Operating

� Unresticted

� Scholarship

� Designated

� Field of Interest

� Individuals and Families

� Corporations

� Private Foundations

� Chartiable Organizations

1

2

3

4

5

6

7

� Agencies/ Charitable 

  Organizations

� Supporting Organizations

� Donor-Advised

� Cash

� Wills & Bequests

� Life Insurance

� Real Estate

� Personal Property

� Appreciated Securities

� Retirement Assets

� Closely Held Securities

CO
FO
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Endowed
Funds

Make an 
Impact Forever

Give To Grant
Collaborative

Funds
Fund Activated

Donor-Advised
Funds

Fund Launches

Field of 
Interest

Funds
Fund Takes 

Flight Designated
Funds

Lands at your
Favorite Charity

Operation
Funds

Skyrockets
the CoFo

Scholarship
Funds

Help Students 
Soar

Pass-Through
Funds

Make Short-term
Impact

RESTRICTED FUNDS
PARTIALLY

RESTRICTED FUNDS

Sir Isaac Newton's third law of physics states that every action has an equal and opposite 

reaction. It’s also called the Law of Reciprocal Actions. This law explains how the sun 

pulls on planets with gravity, just as the planets pull on the sun. 

The Law of Reciprocity is also a practical element of philanthropy. As our donors set 

up funds for charitable causes, they know that they will be able to donate financially to a 
cause that is meaningful to them. While the beneficiaries can’t reciprocate fiscally, money 
isn’t the only thing of value—far from it. Generosity can be mutually beneficial. The action 
of giving can have an equal and opposite action of gratitude from the recipient, replication 

by others who emulate the philanthropic example, or even deeper relationships with 

beneficiaries and other people, like you, who do generous things like start a fund or 
donate through a community foundation.

Read more about these UFO’s (Unbelievable Fund Options) on pages 11 and 12.

The Philanthropic Solar System

& UFO’s (Unbelievable Fund Options)

Donors
Make a donation to the 
Community Foundation 

of Grant County.

TEMPORARY
FUNDS

UNRESTRICTED
FUNDS

PERMANENT
FUNDS

TODAY

Donate cash or 

cash equivalent.

TOMORROW

Make the Foundation the 

beneficiary of your will, trust, 

IRA, insurance, etc.
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ENDOWED FUNDS
Endowed Funds are permanent funds that grow over time and grant a percentage of the 

average balance per year. The fund grows as the money is invested with other Foundation 

funds to maximize returns and provide long-term impact for Grant County. There is 

an initial donation to open the fund. Minimum fund balance must be reached within two 

years, unless it is an Acorn Fund, when donors may take five years to reach the minimum.
With an Endowed Fund—Long-term projects.

A 3.5% annual admin fee, calculated monthly, 3.5% per gift fee, $100 open fee. 

Nonprofits generally use this fund for special projects for which they are 
fundraising. The nonprofit most likely has limited staff and doesn’t have 
the capacity to send tax-exempt gift receipts. Fund does not earn interest.

Without an Endowed Fund (1-year sunset date)—Short-term projects.

A 3.5% annual admin fee, calculated monthly, 3.5% per gift fee, $100 open fee. 

This type of fund is open for one year while a group is completing their 

501(c)(3) application. Fund does not earn interest.

Fiscal Sponsorship (1-year sunset date)—Specific fundraising.
A 10% annual admin fee, calculated monthly, 3.5% per gift fee, $500 open fee. 

Utilized for groups who do not have a non-profit status yet want to follow 
IRS rules to fundraise. Fund does not earn interest.

Unrestricted Funds—Think broadly.

Minimum Fund Balance is $5,000, with a 1.4% annual admin fee, calculated monthly. 

Managed through our competitive grants process which requires reviewing 

proposals, committee process, and reporting. Decision-making works through the 

Distribution Committee and smaller grants can be combined with other Unrestricted 

Funds to make larger grants. Potential for high social return on investment.

Field of Interest Funds—Address issues.

Minimum Fund Balance is $10,000, with a 1.5% annual admin fee, calculated monthly. 

Managed through our competitive grant process which requires reviewing 

proposals, commitee process, and reporting. Decision-making works through 

the Distribution Committee and smaller grants can be combined with unrestricted 

funds to make larger grants. Potential for high social return on investment.

Donor-Designated Funds—Provide ongoing support.

Minimum Fund Balance is $10,000, with a 1.5% annual admin fee, calculated monthly. 

One grant check is written and distributed to the named charity annually. 

These funds are designated by donors.

Agency-Designated Funds—Provide ongoing support.

Minimum Fund Balance is $10,000, with a 1.5% annual admin fee, calculated monthly.

One grant check is written and distributed to the named charity annually. 

These funds are established by nonprofit agencies.

Donor-Advised Funds—Stay involved.

Minimum Fund Balance is $10,000, with a 1.5% annual admin fee, calculated monthly. 

Donors advise the Community Foundation Board when they want to make 

recommendations to award a grant; the Foundation Board has final authority.

Acorn Funds—Extra time.

Minimum Fund Balance and fees correspond with the type of fund being established. 

A pledge is made to plant an Acorn Fund with an initial gift of $100. Donors have 5 

years to reach the required minimum fund balance. Once this goal is met, the Acorn 

Fund will be considered a mature permanent endowment that will impact the chosen 

charitable cause in our community, forever. At this time, the donor can also name the 

fund and choose which charitable cause or organization they would like the fund to 

impact in Grant County. If for some reason the fund does not reach minimum fund 

balance after 5 years, the donations will still be tax-deductible and will support local 

grantmaking through the Give To Grant Collaborative. 

(Unbelievable Fund Options) 

OTHER FUNDS

PASS-THROUGH FUNDS
Pass-Through Funds are temporary funds typically opened to provide the ability to 

accept charitable donations while an organization or group is pursuing its 501(c)(3) 

charitable status. Individual donations under $250 will not generate a printed receipt.

COFO UFO’s
Discretionary Scholarship Funds—Provide educational support.

Minimum Fund Balance is $50,000, with a 2.0% annual admin fee, calculated monthly.

The law governing scholarships is very specific; you need to accept applications, 
manage a selection process, and make grants to a not-for-profit school. It involves 
working with schools, individual applicants, and their parents. Scholarships also 

only cover tuition, fees, and books. This type of fund does not allow any type of 

donor involvement in the selection process; however, donors may choose the 

scholarship criteria when establishing the fund.

Committee-Advised Scholarship Funds— Provide educational support.

Minimum Fund Balance is $100,000, with a 2.0% annual admin fee, calculated monthly. 

Same as the Discretionary Scholarship Funds except, this type of fund does allow 

donor involvement in the selection process and donors may choose the scholarship 

criteria when establishing the fund with minimum required fund balance.

ENDOWED FUNDS CONTINUED
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There are numerous was to go about meeting your charitable goals. We happen to 

think donating to endowment is the best way to launch your charitable giving with 

greatest impact for the betterment of our community.

Just as Albert Einstein once called compound interest the most powerful force in the

universe, endowments carry an inherent power to provide for community needs in

perpetuity through continued growth. Over time, the amount granted exceeds the 

original contributions to the fund, while the original gift remains intact. In fact, thanks 

to responsible investing, the fund balance continues to increase over time. There is 

no better way to serve your community both now and long after your grandchildren’s 

grandchildren are grown.

The Power of Endowment

Cosmic Giving Options:
What can you give to an endowment?

Wills & Trusts | Leave a percentage or 

specific dollar amount provision in your 
will or trust, making the Community 

Foundation of Grant County, Indiana a 

beneficiary. Read more about this 
option on pages 15 and 16.

Retirement Plan Assets | Charity 

named as a percentage beneficiary 
of retirement plan assets—May have 

estate planning benefits because 
Income in Respect of a Decedent (IRD) 

is taxable to heirs, but not to charities.

Life Insurance | Give a life insurance 

policy to a charity or designate a charity 

as a percentage beneficiary of your 
policy—Provides a charitable income 

tax deduction for donated policy.

Honorary or Memorial Tributes | 

Make a donation in honor of a special 

occasion to highlight a big achievement. 

Or in times of sorrow, when a friend 

of relative passes away, make a 

memorial gift—Either way, we’ll send 

the individual or their family a card 

to let them know a donation was 

made in their honor or in memory 

of their loved one.

Cash or Check | Drop by the office with 
cash or mail a check with your specified 
fund/cause name written in the memo 

line. Or use your credit/debit card online 

at GiveToGrant.org/DonorMarketplace 

and choose a fund you would like to 

support—It’s easy to make a donation 

like this; plus, you get an income tax 

deduction for the full amount of the gift.

IRA Charitable Rollover | 

IRA owners 70 ½ or older may order a 

distribution from their IRA directly to 

our organization—Money directed to a 

qualified charity is excluded from the 
donor’s gross income for federal tax 

purposes (up to $100,000), but counts 

towards the donor’s annual Required 

Minimum Distribution (RMD).

Real Estate | Take advantage of a 

variety of giving opportunities by 

donating land, vacation homes, 

commercial properties, and even 

primary residences.

Securities | Typically, this is a transfer 

to charity of an appreciated asset 

(stocks, bonds) held for more than one 

year—You’ll receive a charitable income 

tax deduction for the full fair market 

value of the gift. Additionally, no capital 

gains tax is payable on the asset’s 

appreciated value.

Closely Held Stock | Business owners 

can give stock to charity and then the 

business may repurchase the same 

stock—Fair market value of stock is 

deductible as a charitable contribution 

which can help you avoid capital gains 

liability, too.

INVESTMENT & TOTAL IMPACT AFTER 20 YEARS

An annual $500 gift to support a charitable cause 

has a total impact of $10,000 over 20 years.*

An annual $500 endowed gift to support a charitable cause 

+ $5,131 in investment performance + $6,040 in annual distributions 

awarded has a total impact of approximately $21,171 over 20 years.*

A one-time endowed gift of $10,000 to support a charitable cause

+ $9,433 in investment performance + $13,247 in annual distributions 

awarded has a total impact of approximately $32,680 over 20 years.*

$500/Year Pass-Through Gift = $10,000 Total Impact

$500/Year Endowed Gift = Greater than $20,000 Total Impact

$10,000 One-Time Endowed Gift = Greater than $30,000 Total Impact

*Impact amounts vary based on investment 

performance, annual distributions, and fees.
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BEEP BEEP BOOP

HOW DO YOU 

GIVE LOCALLY?

How do you give locally? 
You Planet! (Plan it! Get it!?)

Many of our donors choose to leave gifts to charity in their will. And, yes, they have to 

plan it! Are there any causes you are passionate about in our community? Provide this 
Sample Charitable Bequest Language to your attorney or professional advisor when 

planning to include a gift in your will or estate plans for the Community Foundation of 

Grant County. And then notify us so that we can ensure your gift will benefit the causes you 
care about most and in the way you intend. Leaving a bequest (property given by will) is 

one of the easiest gifts to make. With the help of an attorney, you can include this language 

in your will or trust specifying a gift to be made to family, friends, or the Community 

Foundation as part of your estate plan. The value of your bequest will not be subject to 

estate taxes since we are recognized as a non-profit charity. This type of giving can benefit 
any fund at the Foundation or be used to establish your own family-named fund.

Analyze This: Do you know what space exploration and planned giving have in common? 

They both play an important role in the future of Grant County! While we won’t know for 
sure what space flights will be trending in 2050 or where they’ll be going, we do know 
that planned gifts will make a significant charitable difference in solving the most 
profound issues in our community at that time. Choosing this giving option will allow 

your generosity to grow while also supporting the causes you care about most…forever.

Space exploration is obviously a part of our future. In fact, Artemis is launching in the 

next two years—catapulting the first female to the moon. But generosity is an equal 
part of that future. Planning your giving through this futuristic option will ensure your 

generosity will continue to perform the specified function of supporting the causes 
you care about most, forever—because your generosity matters. But, seriously, giving 

through your will or estate plans will impact our community to infinity and beyond!

YOU PLANET!

JUST GIVE US A CALL 

765-662-0065

COFO

Sample Charitable Bequest Language: 
The Fine Print

I give and bequeath and devise to The Community Foundation of Grant County, 

Indiana, Inc., a 501c(3) non-profit corporation organized under the laws of the State 
of Indiana and located in Marion, Indiana:

      � The sum of $   .

      � The percent   ( %) of my estate.

      � The    shares of stock in    Company.

      � All my right, title, and interest in the following described property:

      � All rest, residue, and remainder of my estate to be used for the following purposes:

Other Important Details:

      � Legal Name: The Community Foundation of Grant County, Indiana, Inc.

      • Tax Identification Number: 31-1117791

      • Nonprofit Status: The Community Foundation of Grant County, Indiana, Inc. 
         is an IRS nonprofit corporation under the laws of the State of Indiana.

COFO



You don't have to be an astronaut to give like one. Nor do you have to own your own 

spaceship to have your generosity take flight and achieve your charitable giving goals.

Literally, hundreds of people just like you, generous folks from across the globe, 

have established ENDOWED funds in a variety of ways that will forever support the 

cause(s) they care about most. A few other donors chose to create temporary impact 

by establishing PASS-THROUGH funds to support shorter term missions.

Both giving options created 400+ charitable funds totaling $31,649,903 held at the 

CoFo last year. Discover how those dollars were allocated between the endowed and 

pass-through fund options. Then read more about how these Unbelievable Fund 

Options (UFO's) create charitable impact on pages 11 and 12.

Is anybody out there!?
By the numbers, we’d say so!

SCHOLARSHIP:
Endowment, 99.94%

Pass-Through, 0.06%

UNRESTRICTED:
Endowment, 95.75%

Pass-Through, 3.43%

Operations & Capital Development, 0.82%

ENDOWMENT

PASS-THROUGH

OPERATIONS & 
CAPITAL DEVELOPMENT

94%

1%

5%

DESIGNATED:
Endowment, 85.5%

Pass-Through 10.56%

Operations & Capital Development, 3.94%
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FUND BALANCES BY FUND
TYPE AS OF JUNE 30, 2021

FIELD OF INTEREST:
Endowment, 100%

DONOR-ADVISED:
Endowment, 82.33%

Pass-Through, 17.67%

TOTAL FUND BALANCES 

$31,649,703 



The CoFo Sustainability Portal
Our sustained operations budget, as well as the growth of our endowment, 

will ensure that future generations of Grant County citizens will always have the 

charitable giving hub that you know and love—the Community Foundation of Grant 

County. So, yeah, we have a sustainability portal and a thriving endowment— we’re 

basically a unique and charitable space unicorn.

Did you know that NASA has a sustainability policy to execute their mission without 

compromising our planet’s resources so that future generations can meet their needs? 

Well, they do—and so does the Community Foundation. We operate our budget under 

our own sustainability model, one that leverages our charitable resources through an

investment growth model.  

Consolidated Financial Statement

Financial Position | June 30, 2021 and 2020

TOTAL ASSETS

$33,540,260

Assets

Cash

Endowment Fund Balances

Pass-Through Fund Balances

Prepaid Expenses

Cash Surrender Value of Life Insurance 

Building/Equipment/ Furnishings

Other Assets

TOTAL ASSETS

1,634,973

30,298,541

1,351,162

10,291

10,954

231,824

2,515

$33,540,260

This Financial Position statement is from the fiscal 
year 2021 and 2020 audited financial statements. 

For the full, audited report, please contact us.

Community Foundation of Grant
County, Indiana, Inc. and Affiliate
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Liabilities

Grants Payable

Custodial Funds

Charitable Gift Annuities

Other Liabilities 

Total Liabilities

Net Assets

Without Donor Restrictions

      Operating

      Board Designated Reserves

      Board Designated Endowment

Liabilities and Net Assets

9,434

1,576,895

113,266

87,212

1,786,807

673,742

174,725

113,550

1,262,339

25,214,524

4,314,573

31,753,453

$33,540,260

With Donor Restrictions

      Restricted for Specified Purposes
      Restricted in Perpetuity - Endowment

      Restricted in Perpetuity - Subject 
          to the Foundation’s Spending Policy

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS



Our Give To Grant Collaborative Funds are powerful. Multiple funds, big and 

small, all work together to award large-scale grants to local nonprofits—grants 
that no single donor could make alone. Each of these grants is as important as 

the people served and as unique as the nonprofit recipients. In fact, they’re like 
philanthropic space missions. We invest, learn, and improve our community with 

each mission we fund. Check out a few stories of our recent grantmaking launches 

to understand the power of the Give To Grant Collaborative Funds working 

together to create transformative impact in our community:

City of Marion Fire Department 

was awarded $9,911 to purchase seven 

AED devices for the City of Marion Fire 

Department. The Department receives 

several medical calls a day and relies 

heavily on the equipment they carry. 

In addition to the Give to Grant 

Collaborative, the Travis Simpkins 

Memorial Fund contributed to 

awarding this grant. 

Euclid Neighborhood Association was 

awarded $3,100 to complete the Euclid 

Neighborhood Association’s two-phase 

beautification project by planting 18 
additional trees in the area. This project 

will foster a safe and welcoming 

atmosphere by improving the forgotten 

streetscape in the city’s right of way.

It was a local grassroots initiative, spurred 

by residents passionate to create change, 

while preserving the historic street for 

future generations.

Hands of Hope was awarded $10,000 to 

purchase a vehicle for Hands of Hope staff 
to use as they expand their outreach and 

mobile advocacy services to victims of 

domestic violence, sexual violence, and 

stalking in Grant County. This grant will 

make staff accessible where the victim 
might feel more comfortable such as a 

victim’s home, local park, local restaurant, 

or library. In addition to the Give to Grant 

Collaborative, the  Anna Mae Harrison 

Fund, the Heidi Sue Chastain Memorial 

Fund, and the J. William and Eleanor G. 

Long Memorial Fund contributed to 

awarding this grant. 

Ivy Tech Foundation was awarded 

$10,000 to provide up to 12 students 

with dual enrollment opportunities. 

Ivy Tech Community College has one 

of Indiana’s largest dual enrollment 

programs in a statewide partnership 

with K-12 schools. The Marion Campus, 

in partnership with Grant County schools, 

is doing its part to prepare students for 

post-secondary success. 

Mad Anthony’s Children’s Hope House 

offers comfortable beds, hot meals, 
laundry facilities, and showers to families 

with a hospitalized child in any Fort Wayne 

medical facility. They provide these basic 

needs in a safe, stable, and supportive 

environment while their loved one is just 

a short walk away. 

Meals on Wheels was awarded $10,000 to 

subsidize meals for those who are unable 

to afford to participate, as well as cover 
additional overhead expenses related to 

growing their client base. Meals on Wheels 

works alongside local hospitals, nursing 

homes, and social workers to assist 

patients with getting access to food 

services in Grant County so that they can 

remain in the comfort of their own home.

SAWs (Servants at Work) was awarded 

$9,000 to install six high-quality 

removable and reusable wooden 

wheelchair ramps for mobility-challenged 

Grant County residents. A SAWs ramp 

provides persons who are dependent on 

a wheelchair, or other movement assisted 

device, the ability to gain freedom 

from their homes to access healthcare 

and other quality of life activities.

Philanthropic Space Missions

Cancer Services of Grant County 

was awarded $10,000 to support 

the Breast Education Screening and 

Survival (BESS) program. Since the 

program’s inception in 2000, Cancer 

Services has provided over 9,000 

mammograms and has educated 

over 100,000 Grant County individuals. 

This program provides countywide 

education outreach, mammography, 

and further diagnostics to anyone 

who cannot afford these services.

Cardinal Greenways was awarded 

$10,000 to purchase a new truck 

for Grant County volunteers to use 

in maintaining the trails. The large 

group of dedicated volunteers 

provides many hours every year 

maintaining the miles of trail in 

Grant County. This grant provided 

volunteers the proper tools and 

equipment they need to complete 

their work safely and efficiently.

Of course, our Give To Grant Funds are just one kind of grantmaking we do. Did you 

see our UFO— Unbelievable Fund Options—section on pages 11 and 12? Each of 

those fund types make grants every week of the year! Every. Week. Of. The. Year. 
Far too many to list in this publication. Rest assured, you don’t need to know 

everything about local needs, reputable nonprofits, and grantmaking due diligence 
to be a charitable grantmaker—because we do! Obviously, we aren’t astronauts—and 
that’s a good thing! The constraints of that whole time-space continuum thing would 
really interfere with our day job of being, helping, and growing philanthropists. 

Let us help you figure it out—it’s what we do best!
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Sure, we could wax and wane about our grantmaking, but let’s just 
say this: Like the moon, our funding distribution has many phases.

Phases of the CoFo
Grantmaking Cycles

Phase 3: 
Give to Grant Cycle
Organizations with a general grant request between $2,500 

to $10,000 are welcome to apply. From safety devices and 

meal delivery services to trail maintenance and neighborhood 

beautification projects, the Foundation funds a variety of causes 
that promote sustainable impact towards the betterment of 

Grant County. Organizations also have the option to apply for 

a crowdfunding grant up to $20,000 during this grant cycle. If 

approved, organizations have 60 days to match dollar-for-dollar 

what they requested from the Foundation.

Application Open | February 25, 2022 - March 25, 2022

Reviews | March 28, 2022 - April 17, 2022

Distribution Committee Meeting | April 20, 2022

Announce Grant Recipients | April 22, 2022

Phase 4: 
Lilly Endowment Community 
Scholarship Program Cycle
The Lilly Endowment Community Scholarship covers tuition, 

required fees, and provides a special allocation of up to

$900 per year for required books and equipment for four 

years of full-time undergraduate study leading to a bachelor's 

degree at any accredited Indiana public or private nonprofit 
college or university.

Application Open | August 1, 2022 - September 11, 2022

Reviews | September 12, 2022 - September 30, 2022

Scholarship Sub-Committee Meeting | October 2022

Announce Scholarship Recipients | December 2022

Phase 5: 
CAPE Grant Cycle
This grant cycle is offered by a partnership between Indiana 
Wesleyan University and the Community Foundation. This 

grant offers funding to financially support Grant County, 
Indiana organizations that provide career exploration 

experiences, career guidance and counseling, and workplace 

internships and job shadows.

Application Open | September 12, 2022 - October 23, 2022

Reviews | October 24, 2022 - November 13, 2022

CAPE Committee Meeting | November 16, 2022

Announce Grant Recipients | November 18, 2022

Phase 6: 
Scholarship Cycle
Thanks to generous donors, we have scholarships available 

to students of every age, income level, academic ability, and 

athletic aim. All U.S. citizens pursuing higher education at an 

accredited university, college, or trade school part-time or 

full-time are eligible to apply for scholarships.

Application Open | November 1, 2022 - December 31, 2022

Reviews | January 1, 2023 - March 15, 2023

Meeting | March 27, 2023

Offers Announced | March 31, 2023

Verification | April 1, 2023 - April 14, 2023

Award Letters Sent |April 17, 2023

Checks Sent to Universities | By June 30, 2023

Phase 2: 
Third Path Cohort Implementation Grant Cycle
Organizations in the Third Path Cohort will have the 

opportunity to apply for a noncompetitive implementation 

grant for year two of their three-year project. Organizations 

will be allotted the same funding amount as the original 

grant award.

Application Open | January 14, 2022 - February 10, 2022

Reviews |February 11, 2022 - February 20, 2022

Distribution Committee Meeting | February 23, 2022

Announce Grant Recipients | February 25, 2022*

*(unless rewrites are required)

Phase 1: 
Designated Grant Cycle
Donations are placed in an endowment specifically for 
these organizations. The endowment is invested. The 

earnings from those investments are automatically paid 

out to the organizations each year. No application required. 

The original donation remains in the endowment year after 

year to create more earnings. Forever!

Spendable Distributions Mailed | January 2022
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Future Explorations: The Third Path

The 2021-2023 

Third Path Cohorts

Carey Services and Grant County Society 

for Crippled Children and Adults

Purpose | To incorporate the necessary 

services of the Grant County Society for 

Crippled Children and Adults into Carey 

Services programming.

Grant County Rescue Mission and Thriving 

Grant County, Thriving Mill Township

Purpose | To create the Mill Township 

Community Resource Center by restoring the 

historic St. Paul Episcopal Church of Gas City.

Hope House, College Wesleyan Church, 

and Grant County Family YMCA

Purpose | To create an outdoor community 

center with events and programming which will

be implemented by Hope House, College Wesleyan 

Church, and the Grant County Family YMCA.

Throughout the ‘60’s and ‘70’s, NASA launched a series of space probes to study Venus 

(apparently from which women reign) and Mars (apparently from which men hail)—we wonder 

if this is how they learned those two really important factoids.

Thus began the newest phase of space exploration as the development of space stations, orbital 

laboratories in which astronauts and scientists could study both Earth and Space, became 

commonplace. We like to think about it like this, a sort of space university where Elroy and Judy 

Jetson might have gone once they graduated from Little Dipper School and Orbit High School.

But maybe we shouldn’t trust what the Jetson’s taught us. After all, the Roombas we have don’t 

even compare to Rosey the Robot who we thought would be cleaning our homes by now. But we 

can learn a great deal from the NASA space stations and how to use our resources to learn about 

future explorations. That’s what we did with The Third Path.

We applaud the efforts of local nonprofits who worked together in deep and meaningful ways to 
address the critical needs of local citizens during the COVID crisis. The purpose of this grant was to 

encourage more of those kinds of partnerships as a way to (a) systemically serve the citizens of our 

community, (b) increase our overall quality of life in measurable and sustainable ways, and (c) build 

our leadership capacity through intentional, structured professional development.

In the book The Happiness Advantage by Shawn Achor, he describes the Third Path. When bad things 

happen, most of us believe we only have two choices: a) a desire to return to the situation before it 

happened or “normalcy” or, b) psychological distress or PTSD. Instead, Achor says, there is actually 

another path to choose—and this is the one that leads us from failure or setback to a place where 

we are even stronger than we were before the fall. “Our ability to find the Third Path is the difference 
between those who are crippled by failure and those who rise above it.”

The purpose of the Third Path grant is for nonprofit organizations in Grant County to build back 
better following the COVID-19 crisis. They do this by forging a Third Path and deepening the 

relationship between two or more organizations. They will simultaneously increase their capacity 

by attending 4 workshops annually with the Third Path Cohort and work through their goals on 

the Relationship Spectrum. These workshops provide organizational relationship training, along 

with professional development coaching. 

Read more about the Relationship Spectrum on pages 27 and 28.

COFO



“Unlike most of the sciences, astronomy is always done at a distance. You can see the stars, but you can’t 

do anything about them. Sometimes the media would like us to believe that we’re all astronomers, simply 

passive witnesses in a world out of our control. But the world is never out of influence. Remembrance, 
connection, possibility, invention, empathy, insight, correction, care and justice are all up to us. We not only 

observe, but we make changes happen. Our participation (or apathy) leads to a different future. The ocean 
is made of drops. And the drops are up to us. Who else is going to care enough to make an impact?”

            –Seth Godin

COUNTERPRODUCTIVE

COOPERATIVE COLLABORATIVE

CORPORATE ALLIANCE

CORPORATE INTERGRATION

COMPARATIVE

0. Competing

Active  

competition for 

clients, donors, 

resources, 

partners, public 

recognition.

Key Indicators

Negative 

competition is a 

Zero-sum Game 

wherein the 

success of one 

entity means the 

failure of another

(”I win/you lose”) 

Actions of 

negative 

competition can 

be damaging to 

promote 

resentment, lack 

of respect, and 

pessimism.

1. Confining
Closed-off or 

kept in isolation 

from other 

organizations; 

Siloed 

intentionally.

Key Indicators

Reduced 

operational 

efficiency and 
low staff morale 
which leads to 

the demise of a 

positive office 
culture. Hindered 

communication 

and cooperation.

2. Co-Existing

No shared systems between 

agencies, but there are cordial, 

yet arbitary, inter-agency 

idea/inforamtion exchanges.

Key Indicators 

Existing separately, but 

peaceably, often while 

remaining rivals 

or adversaries. 

4. Cooperating 

Shared goals and participation is 

limited, but joint programming 

and support of one another’s 

pursuits is common. Informal, 

supportive interaction on 

distinct activities or projects, yet 

with no legal contact in place. 

Roles are somewhat defined, 
through an MOU, with planned, 

frequent communication, yet 

limited decision-making.

Key Indicators 

Working with others, instead 

of against each other, to be 

productive while understanding 

that cooperating is a 

process, not a program.

5. Coordinating 

Willingness to alter activities to 

achieve a common purpose. 

Organizations systemically adjust 

and align work with each other 

for greater outcomes. Partners 

are engaged in mutual projects 

and initiatives, modifying their 

own activities to benefit the 
whole. Therefore, roles are 

defined/formalized via an MOU, 

but each group retains autonomy. 

Regular communication, shared 

decision-making around joint 

work, and shared resources are 

common.

Key Indicators

Organizing people or groups 

so that they work together 

3. Communicating

Willingness to actively 

exchange information across 

institutional boundaries 

for mutual benefit. The roles 
are loosely defined and 
flexible, with informal 

communication and minimal 

decision-making, if any.

Key Indicators

Effective communication 
is about more than just 

exchanging information. 

It ’s about understanding 

the intentions behind the 

information and being able 

to listen in a way that gains 

the full meaning of what’s 

being said while making 

the other person feel heard 

and understood.

6. Collaborating

Participants learn 

from each other 

to enhance each 

other’s capacity. 

However, there 

is no permanent 

organizational 

commitment. 

Decision-making 

power remains 

with individual 

organizations; 

however, there 

are significant 
joint activities 

with shared goals 

being directly 

related to mutual 

goal achievement. 

Still a high level 

of autonomy, yet 

a MOU is needed 

to help with 

this typically 

longer-term 

interaction to 

outline specifics 
on shared mission, 

goals, evaluation, 

communication, 

decision-making, 

and resources.

Key Indicators

Working together 

to create or 

achieve the same 

goal on a specified 
task or project.

7. Shared Service/Administrative 

Consolidation 

This is a strategic alliance in which 

shared administrative services 

are formalized in a longer-term 

commitment for the future. 

Decision-making power is shared 

or transferred; although this does 

not require a change in corporate 

structure, a MOU would need to be 

in place outlining the parameters 

of the agreement to accommodate 

this new, shared staff member. 
Mid-level autonomy over this 

employment partnership. 

Key Indicators

Organizations open to a shared 

service relationship are more 

responsive to changing business 

needs and more conductive 

to building trust. 

9. Parent/Subsidiary Relationship or 

Type 1 Supporting Organization (SO)

Parent public charity adopts subsidiary 

supporting organization for the puropse 

of asset management, grantmaking, or 

program implementation, or the creation 

of a new charity or program. Supporting 

Organizations legally organize as a nonprofit 
with full board and staffing. This type of SO 

is supervised by the Supported Organization 

who appoints a majoirty of the board of the 

SO; this interlocking board leads to a close 

and a continuous working realtionship. 

Supported Organizations must have a 

significant voice in grantmaking and 
directing use of income and assets. 

May evolve into an independent 

public charity later.

Key Indicators

Ability to keep your nonprofit status, yet 
deemed a public charity by virtue of 

your relationship with an affiliated public 
charity (the supported organization). Must 

be both organized and operated exclusively 

for charitable purposes.

10. Corporate Merger/Acquisition

Formal combination of two or more 

entities. Decision-making power is 

transferred or combined. This involves 

change to corporate control and/or structure, 

including creation and/or dissolution of one 

or more organizations. Autonomy has been 

fully integrated with programs, planning, and 

funding; roles are formalized via written 

agreement/contract. There is frequent 

communication, plus ideas, decision-making, 

and resources are shared.

Key Indicators

The combination or absorption of two or 

more organizations; typically, with similar 

goals, missions, or target audiences.

8. Joint Programming

 This is a strategic alliance which 

involves a longer-term commitment 

for the future. Decision-making power 

is shared or transferred. This does 

not involve a change in corporate 

structure, but joint operations, 

programming, or ventures should 

be formally documented via a MOU. 

Mid-level autonomy over this 

employment partnership.

Key Indicators

This approach brings partners 

together to define a common vision, a 
strategic agenda, and a management 

structure in order to address a 

grand challenge that can be better 

addressed together. 

CONNECTION RECOMMENDED

GROUP NORMS RECOMMENDED

MEMORANDUM OF UNDERSTADING (MOU) RECOMMENDED

AUTONOMOUS INTEGRATED

The Relationship Spectrum
The Community Foundation uses the Relationship Spectrum to encourage our nonprofits to talk about 
mission, audience, or geographic synergies. NASA uses the Electromagnetic Spectrum so people on the 

ground can talk to objects in space. In both cases, issues arise when those on the spectrum aren’t working 

together to use the resource intentionally for best results.

The Relationship Spectrum is a tool to gauge the level of relationship at which two or more entities are 

working with each other. The relationship level will be different with each project or program. For example, 
Organization A and Organization B could be at Level 4—Cooperating because the Program Officers refer 
clients to each other for complimentary services.

The concept is to assign the highest Relationship Spectrum level 

that the organizations have attained with each other. The goal is not

to aim for Level 10—Corporate Merger/Acquisition, but to simply 

advance along the Relationship Spectrum.

STRATEGIC CORPORATE RESTRUCTURING: 
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My Favorite Martian

Impact

Investing

PROGRAMMATIC 

TOOL

Conventional

Investing

Traditional

Grantmaking

RETURN ON 

INVESTMENT

Both Social &

Financial ROI

0% Social ROI

100% Financial ROI

100% Social ROI

0% Financial ROI

So much universe, so little time, right? 

The same could be said for philanthropy. 

Depending on the age, size, and maturity 

of the charitable organization there 

is a world of potential. The Community 

Foundation saw some room for

philanthropic expansion a few years ago 

when we were developing our strategic 

plan—that’s when the concept of impact 

investing entered the visionary picture.

For nearly 37 years we’ve been doing some 

sort of traditional grantmaking. We even 

talk about some of our recent grantmaking 

on pages 21 and 22 of this annual report. 

And in the same vein, once donors began 

investing in our endowment model, we’ve 

been utilizing conventional investments 

to grow our portfolio. Grantmaking and 

Conventional Investing represent two 

ends of the continuum. Think of the sun as 

grantmaking and Neptune as conventional 

investments. But, in the sweet middle you 

have Mars, or in the case of philanthropy, 

Impact Investing. It ’s kind of apropos that 

Mars would fall in the middle of this space 

continuum since Impact Investing is rather 

Martian-like around these parts— but 

not for much longer.

While we’ve always been interested in 

grantmaking to the nonprofits who provide 
much-needed services to the citizens of 

Grant County, we’ve always known that the 

ROI for those grants was a complete social 

return. Work that needed to be done to help 

our overall quality of life was carried out 

for the better, but those grantmaking 

dollars were never intended to be repaid 

or returned to the Foundation. The social 

return on investment was exactly what 

we were looking to gain.

Conventional investing is the exact opposite. 

When you’re an endowment-centric 

nonprofit organization like the Community 
Foundation, investing and growing your 

assets is vital.  Just like you, when you invest 

in Wall Street, stocks, bonds, or alternative 

funds, you are in it to win it. And by win it, 

we mean bring in a respectable financial 
return on investment. The financial return 
on investment was exactly what we were 

looking to gain with conventional investing.

Then, there’s that adorable Martian in 

the middle—that’s our new BFF, Impact 

Investing. Some might say that Impact 

Investing is like taking some of our capital 

out of Wall Street and injecting it directly 

into our local community’s Main Street. 

And that’s exactly what you’ll begin to 

see the Community Foundation of Grant 

County doing in the upcoming year—and 

technically, what we’re already doing with 

our award-winning Bridge the Gap loan 

program partnership with Afena Federal 

Credit Union. Read more on pages 31 & 32.

The Foundation’s Innovation Committee 

and some of the CoFo Crew have been part 

of a year-long Impact Investing cohort led 

by a consulting group called Locus Impact 

Investing and we were joined by three other 

East Central Indiana community foundations. 

Throughout the year we’ve developed 

guidelines, rubrics, and our overall strategy 

for rolling out an Impact Investing program 

that will allow us to pull some of our money 

out of our conventional investment portfolio 

and invest it locally. But here’s the big 

difference. In addition to expecting a 
financial return on investment, we’ll be 
seeking to receive a social return as well.

This type of philanthropic economic 

development is practiced widely by 

community foundations across the country, 

even though it’s a new charitable tool in 

our toolbelt. It’s just another way for to 

us reach for the sky when it comes to 

leveraging local philanthropy. And we are 

beyond excited to see this launch in 2022. 

It may turn out to be My Favorite Martian.
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In Star Trek, the characters used a Transporter Pad to quickly move a person from 

ship to surface which kept the story moving and budgets low. Unfortunately, this quick 

transport method isn’t an option in real life. However, there is a quick life hack to help 

bridge the gap for financially under-resourced families in Grant County to help them 
make ends meet. The alternative to payday lending program, Bridge the Gap, was 

designed to help under-resourced families in three ways: 

For people who don’t qualify for traditional financing options because of income or 
credit challenges, an unexpected expense can quickly spiral from a minor issue into 

a major problem. That’s why we created the Bridge the Gap loan program—designed 

as a transformative hand up, and not a transactional hand out, to provide immediate 

access to cash for individuals and families in Grant County who need it most. 

The loan program is designed to help financially vulnerable individuals successfully 
manage unexpected expenses in the moment, instantly beaming them into financial 
stability, while also helping them build an emergency savings for the future and 

improving their credit score. The loan gives borrowers immediate access to $250-$2,000 

in cash. Repayment terms depend on the loan amount, but are designed to keep 

payments as low as $35 monthly. The maximum loan term is up to 60 months and 

interest rates are as low as 4.25%. 

The alternative payday lending program is made possible through a unique partnership 

between Afena Federal Credit Union and the Community Foundation of Grant County. 

Using an impact investment strategy, the Foundation has agreed to invest $1,000,000 

in the alternative payday lending program for the next four-years. The Foundation’s 

commitment will be used as collateral for the loans, allowing Afena to provide payday 

alternative loans for as many individuals as possible until the four-year program timeline 

is completed in September 2025.

300-579

580-669

670-739

740-799

800+

POOR

FAIR

GOOD

VERY GOOD

EXCEPTIONAL

Beam Me Up, Scotty!

If you're interested in applying for a Bridge the 

Gap Loan, give Afena Federal Credit Union a call at 

765-664-8089 or visit www.Afenafcu.org.

1.  By providing affordable financing to help these families 

       get back on their feet.

2. By building an emergency savings account.

3. By improving their credit scores—Beam Me Up, Scotty!

Note: The More You Know…while we definitely would like to see credit scores 
beaming in a upward trajectory, the phrase ‘Beam Me Up, Scotty’ was never 

actually said to Chief Engineer Montgomery “Scotty” Scott for transport back 

to the USS Enterprise. Apparently, it ’s just an odd case of the Mandela Effect. 

CREDIT SCORES
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Where We Landed
Signs of Intelligent Life

We gravitate to people that are hopeful, 

helpful, and here! We’ve been talking to 
friends and colleagues for years about 

Grant County’s positive narrative. If Justin 

Timberlake can bring sexy back, we can 

bring back the positive narrative, right? 

There are so many great people, great 

stories, and great things happening in 

Grant County, Indiana—we just needed 

an intentional platform to highlight all 

the right stuff…pun 100% intended.

That’s when “Where We Landed” was 

born—a local podcast that started in 

September 2021 and was developed and 

produced right here in good ‘ole Grant 

County. The Community Foundation was 

proud to provide a grant to the United Way 

of Grant County to get this vision up and 

running and to start telling the positive 

stories that often get overlooked in the 

regular news cycle. In fact, we recently 

renovated the old State Farm building, 511 

West Third Street, to house both additional 

room for meeting space, and a podcast 

studio established in partnership with Carey 

Services. We’re that serious about putting 

the positive narrative out into the Grant 

County universe—we hope you’ll listen! 

So, no, it’s not just astronauts who are out 

of this world…many of our friends and 

neighbors are, too. So, join us, won’t you? 

Search for “Where We Landed” on Spotify, 

Apple Music, or wherever you normally tune 

in to enjoy your podcast du jour. Listen in 

the car. Listen at the gym. Listen during your 

lunch hour. Just listen. There’s intelligent, 

and inspiring life all around our community. 

This podcast is an intentional reminder of all 

the good there is in this universe—even in 

our little corner.

The Community Foundation of Grant County 
has been boldly going for more than

37 years!

In a galaxy not 
so far away....

Our Commitment
Is to develop a permanent 

endowment for the community, 

to serve donors with various 

interests at various levels of 

giving, and to assess and 

respond to emerging and 

changing community needs.

We Strive to be
Committed to Ethical Behavior

Welcoming and Inclusive

Open and Collaborative

Continuously Learning and Innovative

Appreciative of Our Geographical Boundaries

Celebratory When We Succeed

Our Vision
Is to serve donors, nonprofits, and 
the community with the intent of 

building endowments to provide 

income for local charitable causes 

now and forever.

Our Mission
Is to connect people, resources, 

and causes to promote 

sustainable impact towards the 

betterment of Grant County.

COFO


